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Directors' report (continued)

The PDS Programme provides for Children’s Disability Networks with teams of health and social care
professionals under a lead agency approach within each of the CHOs, therefore offering greater utilisation
of service provision and equity of access to vital services and supports for children and young people with
a disability. The role of the Lead Agencies across Section 38, 39 and the HSE is critical in the
reconfiguration of children’s services into a fully functioning model and in the future provision of
children’s services. Each Children’s Disability Network Team (CDNT), operates within the legislative
context for health services in Ireland and follows the direction of national strategy and policy. CDNs are
delivered and managed by a range of service providers including the HSE, Section 38 and Section 39
agencies. Each CDN operates under a Lead Agency model where the Lead Agency has responsibility for
the service provision in an assigned area in line with the National Policy on the Lead Agency Model.
The implementation of this programme has been quite difficult with larger caseloads and higher levels of
complexity than expected being seen across all three Cope Foundation teams. These teams are unable to
meet the demands being placed upon them by these large complex caseloads and are fundamentally under
resourced to provide the necessary assessment and intervention services to the children and families
assigned to them. We continue to advocate at a local and national level for additional resources with some
success but still require significant investment to enable the teams to meet the very urgent needs of these
children and their families.

In relation to overall funding levels, discussions have taken place with the HSE who agree that the
organisation is under resourced in relation to the service demand being placed upon it. As a result of these
discussions, the Foundation, supported by the HSE, carried out a comprehensive review of Cope
Foundation in 2019 to ascertain its resource needs in order that a business case be submitted making a
case for an uplift in funding. This service review highlighted the need for a significant uplift in funding to
meet current and future level of services provided, and discussions continue with the HSE to address
these funding shortfalls. Some progress has been made in securing additional funding required, and
additional business cases will be submitted and discussions undertaken in 2025 to continue our efforts to
secure the necessary investment.

As a publicly funded body, Cope Foundation is required to comply with Public Pay Policy and is in
compliance with this policy.

Pay costs represent 85% of the overall running costs of Cope Foundation, which are required to be in
accordance with the Department of Health and Children Consolidated Pay scales. As a result, the costs
that Cope Foundation can control and manage to achieve savings relate to 15% of overall costs
represented by non-pay expenditure costs, through procurement initiatives and efficiency measures.

Despite these significant challenges, the company-maintained core services and supports during 2024.

Principal funding

Revenue funding is primarily sourced from the Department of Health and Children, the Health Service
Executive – CHO4, and the Department of Education and Skills. Other revenue includes the collection
of statutory charges from residents. Capital funding is primarily sourced from fundraising, government
capital grants and legacies.

In the financial year under review income resources from charitable activities increased from €89,594,648
in the prior year to €97,624,971 due mainly to additional funding received from the HSE for new services
including school leavers and individualised services, pension scheme shortfall, and national pay increases.

Fundraising income enables the provision, development and improvement of services, supports and
settings. The amount of fundraising income raised over the last 5 years was €3.7m and in 2024 amounted
to €1,130,503.
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2. Accounting policies (continued)

2.14      Capital grants and contributions (continued)

 Grant funding which was approved by the Department of the Environment towards the cost of
residential properties purchased in 2024, was not received by the end of the year, and is not
included in the Statement of Financial Activities as at 31 December 2024.

2.15      Pensions

The company operates a defined benefit pension scheme for all employees who joined prior to
1 January 1988 which requires contributions to be made to a separately administered fund.

Defined benefit pension plan
The company operates a defined benefit plan for employees who joined prior to 1 January 1988.
A defined benefit plan defines the pension benefit that the employee will receive on retirement,
usually dependent upon several factors including age, length of service and remuneration. A
defined benefit plan is a pension plan that is not a defined contribution plan.

The liability recognised in the Balance sheet in respect of the defined benefit plan is the present
value of the defined benefit obligation at the end of the reporting date less the fair value of the
plan assets at the reporting date.

The defined benefit obligation is calculated using the projected unit credit method. Annually the
company engages independent actuaries to calculate the obligation. The present value is
determined by discounting the estimated future payments using market yields on high quality
corporate bonds that have terms approximating the estimated period of the future payments
(‘discount rate’).

The fair value of plan assets is measured in accordance with the FRS 102 fair value hierarchy and
in accordance with the company’s policy for similarly held assets. This includes the use of
appropriate valuation techniques.

Actuarial gains and losses arising from experience adjustments and changes in actuarial
assumptions are charged or credited to other comprehensive income. These amounts together
with the return on plan assets, less amounts included in net interest, are disclosed as
‘Remeasurement of net defined benefit liability’.

The cost of the defined benefit plan, recognised in profit or loss as employee costs, except where
included in the cost of an asset, comprises: (a) the increase in pension benefit liability arising from
employee service during the period; and (b) the cost of plan introductions, benefit changes,
curtailments and settlements.

The net interest cost is calculated by applying the discount rate to the net balance of the defined
benefit obligation and the fair value of plan assets. This cost is recognised in the Statement of
financial activities as ‘Finance expense’.
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31.      Housing related activities
Cope Foundation is an Approved Housing Body, and has a portfolio of Housing Assets. Cope
Foundation has 80 properties relating to the provision of housing, and accommodates 410
residents. The following is a breakdown of the housing related assets and liabilities, and income
and expenditure:

Fixed assets relating to housing:
2024 2023
€’000 €’000

Gross value 1 January 2024 74,029 72,865
Additions during the year 988 1,164
Disposals during the year - -
Gross value 31 December 2024 75,017 74,029

Gross depreciation 1 January 2024 36,670 34,819
Depreciation for the year 1,865 1,851
Gross depreciation 31 December 2024 38,535 36,670

NBV of housing assets 31 December 2024 36,482 37,359

Deferred government grants relating to housing:
2024 2023
€’000 €’000

Gross value of capital grants 1 January
2024 24,068 22,885
Dept of the Housing / Local Government
grants 1,318 715
HSE/Other grants funding 44 468
Gross value of capital grants 31 December
2024 25,430 24,068

Amortisation 1 January 2024 10,298 9,708
Amortisation for the year 623 590
Amortisation 31 December 2024 10,921 10,298

NBV of capital grants for housing assets
31 December 2024 14,509 13,770






