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Cope Foundation in Cork Communities

HAVE A VOICE

AT THE TABLE

JOIN OUR BOARD OF DIRECTORS

A welcome from Horizons Chairperson ‘ \
of Board of Directors, Donna Roche

Together, we can ensure that Horizons continues to be a beacon
of inclusion and opportunity for all.



We are a non-profit organization that believes in living life your
way. Our main vision is just that: Your Life, Your Way.

We support over 2,800 individuals with intellectual disabilities
and/or autism across 70+ locations in Cork city and county.
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To enhance the lives of people with an intellectual

disability and/or autism; working in partnership with Supporting people with
them, their families and local communities, to provide an intellectual disability
a range of person-centred services and supports. and/or autism to live a
life of their choosing,
This will enable each person to live life to the full, connected and
influence the decisions that affect them and actively participating in their

participate in their community.

Values

Honest

We have respect for each other so we wiill
always give each other the full and truthful
picture. We deliver on promises.

Person-centred

We believe the people we support can live
extraordinary lives. We put people we
support first in everything we do. We treat
people as individuals and respect their
choices.

communities.

Creative

We don’t just accept what it is, we
explore what it could be. We are inspired
by challenges, and we find new ways of
doing things. We are constantly learning
and striving to do things better.

Kind
We will be kind and respectful in all that
we do.



Why Join Us?

Make an Impact Ideal Candidates

Influence our strategic ' '
direction, contributing to our Passionate anc;l commltted
success and gaining a sense Willing to dedicate time and

. tise
f fulfilment. exper ,
S Sl Strong network and community

: connections
Learning and Development

Gain insights into different
aspects of the organisation,

fostering continuous personal Res ponSi bilities

growth.

e Provide strategic guidance and

: L oversight
Networking Opportunities Ensure Financial health and

Collaborate with motivated sustainability

peers a_nd expand your Advocate for our mission
professional network.

FAQs

How much time is required? What is the length of a How are decisions made
Board term? at Board meetings?

There is one Board meeting a month which

lasts approximately 1.5 hours. Board Directors usually Decisions are made at

A Board Director may also be requested to sit serve 3 Terms of 3 years Board Meetings with a

on one of the Board Committees, which could each, a maximum of 9 years. majority vote. All relevant

be an additional meeting every 2 - 3 months, At the end of each term (3 documentation relating to

depending on the committee. Sometimes, at years), Board Directors must the decision is circulated

their own discretion, Board Members will be be formally re-elected at the to the Board Members

invited to attend various events that take AGM, if they wish to remain before the meeting.

place across the organisation. a Director.
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