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Cope Foundation Company Limlted by Guarantes
(A company limited by guaranbeo)

Directors' report

The Directons present their annual report together with the sudited financial statements of Cope
Foundation for the fnancial year ended 31 December 2023, The Directors confirm that the financal
statements of the organisation comply with the current statutory requirements, the requirements of the
organisation’s governing document and the provisions of the Statement of Recommended Practice
(S0ORF) "Accounting and Reporting by Charities™ issued in January 2019,

Financial review

Cope Foundation had a minor revenue openting surphus of €14,201 in 2023, The overall financial results
for the year show a deficit of €1,706,452 (deficit in 2022 of €2,555,286). The major portion of this deficit
relates to depreciation which is a non-cash sccounting transaction.

See reconcilintion of operating surplus to net movement in fonds below:

Openting income
Oiperating ogpeaner:
Pay expenses
Mon-pay expenses

Total operating expenses
Operating surplus

Oiher income and expenditure
Pundraising income
Miscellaneous corporate expenses

MNet other income

2023 2022

£ £
90,022,052 85,084,660
(75,657,723) (71,398,576)
(14,350,128) (13,109,759)
(90,007,851) ___ (84,508,635)
14,201 576,025
524,104 B57,6T9
(140,454) (156,991)
(100,467) (94,554)
283,193 306,134
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Cope Foundation Company Limited by Guarantee
(A company limited by guarantes)

Directors' rt
repo

Other required adjustments

Loss on disposal (1,428,463)
Grant amortisaton B91.979 790,449
Depreciation (2,895,524) (2,791,431)
Impact of FRS 102 - pension scheme (B,000)
Net other required adjustments (2,003,845) (3,437,445)
MNet movement in funds (1,706,451) (2,555,286)

In 2023 Cope Foundation and its staff provided services and supports to 435 people in residential services:
672 adults with day services and supports; 127 young people in post school training centres; over 1,500
children across three Children's Disability Network teams; 46 adules supported with evening and social
activities; and 72 peaple supported by the An Cuan Regional Support Service for people with behavious
that challenge. In addition, respite and home support services wete provided to people supported by Cope
Foundation and their families.

Key initiatives weee delivered in 2023 inchiding the eontinued expansion of our network of community
hubs and the de-congregation of the people we suppart to 3 new home and Efe. This included supporting
a group of residents to move from lving in & congregated setting at St Vincent's Centre to their new,
smaller homes in the community in time for Christmas. The work of the Abdlity(@) work programme also
muﬁnmdemﬁ:ﬁ:pﬂtﬁu]ngpmmhdpplrﬁdpmnWﬁutndtﬂmnnplnymml
opportunitics in 2023,

Cope Foundation continued its commitment in 2023 to ensuring that each of its desipnated centres reaches
the highest standards as set out by regulation and assessed by HIQA. However, this commitment is being
severely challenged by a number of factors including, changing needs, the eongregated nature of many of
our designated centres particubardy in the north and south City areas. Diseussions continued in 2023 with
the HSE with a view to obizining commitments for increased funding to assist in providing & better quality
of life for the residents we support and to meet our complisnce and regulatory requirements.

Whilst the HSE, invested some additional funding towards services and supports during 2023 primarily in
lh:mnfﬁﬁmﬂ&rmﬁhmlﬂwqmmmmm:nhﬂgﬁﬁmt
pressures on services and supports due to changing needs, inereased numbers secking residential supparts,
and the extremely lasge and complex caseload that has emerged since the introduction of PDIS and the
Community Network Teams. Price inflation has also become a substantial cost pressare across a range of
noa-pay expenditure categories inchuding energy costs for which additional fonding is required

In addition, the recruitment of staff across all areas of the Foundation's work presented major challenges
Mgrudyﬁuducﬂmﬂqmmmpmﬂﬁnm#ﬁhh:nﬁmﬂ&ﬂwﬂﬂ:hmqﬂm-mun
coordinated and creative response from our funders, government and services such as ours.

programme in its role a3 Lead Agency for three Children's Disability Network teams.

These teamis ase:

Bast Central Cork covering Midleton and Youghal

Central Cork covering Mayfield Montenotte/ Tivoli/ The Glen/ Blackpool/ Carrignavas/ / St
Patricks

* North Cork City & Blamey covering Blarney/ Sundays Well/ City Centre/ Faichill/Farranree/
Gurranebraher/ Knocknaheeney
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Cope Foundation Company Limited by Guarantee
(A company limited by guarantes)

The PDS Programme provides for Children's Disability Networks with teams of health and social care
pmfmhmhmdu:hdqmqwm&:ﬁ&hu:hnfﬁ:mmmuﬂmnﬁuﬁqmuuﬁﬁ“ﬁm
ﬂmﬁmﬁmﬂ@qﬂmsmﬂ-uﬁﬂmﬁ:dﬂ&muﬂm%ﬁ&
s disability. The role of the Lead Agencies scross Section 38, 39 and the HSE is critical in the
eecoafiguration of children’s services into a fully functioning model and in the future provision of
children’s services. Each CDN, comprising one Children's Disability Network Team (CDNT), operates
within the legislative context for health services in Ireland and follows the direction of national strategy
mdpuﬁ:r.mﬂlmﬂmdudmuupdbrum#nhwh:pmidmhduﬂngﬁtﬂm,swﬁm
38lndh&mﬂ:gmﬁu.%ﬂ)ﬂnpeutﬁm&u:luﬁﬁgqqmuﬂdmmdnlﬂdﬁg:uqhu
responaibility for the service provision in an assigned area in line with the National Policy on the Lead
Agency Model

Thtin!;iﬁnmt:ﬁnnufﬂﬂ:pmgnmmchuhbmqui:uﬁlﬁndlhimlq;nmduﬁ.mdhﬁulwd.qf
complexity than expected being seen across all three Cope Foundation teams. These teams are unable to
mﬂlh:ﬂunmdab:hgphmdupmdwmhymmhm:mmﬁumﬂm&mdmhnﬂnmmﬂfum
resourced to provide the necessary assessment and intervention services to the children and Families
assigned to them. We continue to advocate at a local and national level for additional resources with some

success but stil require significant investment to enable the teams to meet the very urgent needs of these

In relation to overall funding levels, discassions have taken place with the HSE who agree that the
mmmﬁnhmdnmumdhrﬂﬁunm&tiuﬁudnmﬂb&ngphudupmib As 2 result of these
discussions, the Foundation, supparted by the HSE, carred out & comprehensive review of Cope
Foundation in 2019 to ascertain its resousce needs in otder that a business case be submitted making a
case for an uplift in funding. This service review highliphted the need for a significant uplift in funding to
meet current and Ruture level of services provided, and discussions continue with the HSE to address
these funding shorthills. Some progress has been made in securing additional fonding required, and
additional business cases will be submitted and discussions undertaken in 2024 to continue our efforts to
secure the necessary investment.

hlpﬂhl!'ﬂ]]:'_rhndndhﬂdr,ﬂnpemekﬁnnhnquhrdthhplyliﬁPublkPanﬁqmdhh
complisnce with this policy.

Pay costs represent 85% of the ovenll running costs of Cope Foundation, which are required to be in
sccordance with the Diepartment of Health and Children Consolidated Pay scales. As 1 result, the costs
dmﬂupeﬁwn:hﬁmunmmlu&mmpmmhiuturhwthmimnfnvmﬂ (T
represented by non-pay expenditure costs, theough procurernent initistives and efficency measures.

Despite these significant challenges, the company-maintained core services and supports during 2023.
Principal funding

Revenue funding is primarily sourced from the Department of Health and Children, the Health Service
Executive — CHOM, and the Department of Education and Skills. Other revenue inclades the collection
ﬂmmmdquﬁm:ﬂdmh&piﬂmdhghpﬂm;u;mmnd&mhmwmm
capital grants and legacies.

In the financial year under review income resources from charitable activities increased from €84,680,4
in the prioe year to €89,594,648 due matnly to additional funding received from the HSE for new serviees
meclading school leavers and individualised services, pension scheme shortfall, and national pay increases.

Mﬂqiﬂmmmhhﬁrmvﬂw,dnﬂupmxtndmmlnfm,uwmd
settings. The amount of fundraising income raised over the last 5 years was €3.4m and in 2023 amounted
to £524,114,



Cope Foundation Company Limited by Guarantee
(A company limited by guarantee)

The fundmising income eamed in 2023 will go towards the upgrade of residential accommodation w
support independent living and de-congregation, investment in sugmentative and alternative
communication devises, and the purchase of vehicles.

»  73% of all fandraising income will go directly to services and supports

* 5% went towards defraying fundraising expenses including advertising events, printing, postage,
direct mailing costs et

* X% went towards the salary costs of a small number of fundmising staff.

Structure, Governance and Management

. Constitution

Cope Foundation is a not for profit organisation that provides services and supports to 2,800 children and
achults with intellectual disabilities and/or autism across Codk city and eounty. Tt is incorpomted under
the Companies Act 2014, The organisation is governed by a Constitution odginally dated 10 NMovember
1959, which were last amended in October 2016

Cope Foundation i a registered Irish company Bmited by puarantee not having a share capital (reference
17844) and also holds charitable status with the Insh Revenue (reference 5288), and is registered with the
Charities Regulator (reference 20007584).

The principal objective of the organdsation is to provide services and support to children and adults with
intellectual disabilities and/or autism. These services and supports are provided through early
intervention, ecucation and training, short breaks and respite care, residential care and housing, day
services, homne support, leisure, sport and recreation, sccess o work, multi-disciplinary interventions
m&ﬁugmm:ﬂrﬁglnﬂpqthdﬂﬁulmmﬂlﬂ&,mmﬁﬂﬂummﬂpmhmd language
therapy, physiothesapy, art therapy, music therapy, and dictetics.

There have been no changes in the prncipal objectives since the last financial statements,

b. Method of appointment or election of Directors

The members of the board are appointed and elected at the Annual Geneml Meeting in accordance with
the company's Constitution.

¢ Policies adopted for the induction and training of Directocs

These b an induction program in place for new Directors on commencement of thelr term in office, which

The Directors are also supported to participate in regular updating of their board management skills.
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Cope Foundatlon Company Limited by Guarantes
{A company limited by guarantes)

d. Organisational structure and decision making

Cope Foundation is governed by the members of the Board who are elected in accordance with the
Foundation's Constitution. The Directors are non excoative members of the atganisation, who receive
no remunemtion for their services, and represent a divessity of skills, expertise and background. The
Board meets on a monthly basis and has non executive responaibility for the organisation and the
services and supports that it provides. The Board delegates the day to day management of Cope
Foundation to the Chief Executive, who is in turn supported by a tiered management system that
identifics clear lines of accountability and responsibility at each level.

The Board recognises the value of high stndards of corporate governance and to this end is supported
by varous Board Committees. These Committees are responsible for overseeing particular aspects of
the work of the organisation and reporting to the Board.

The following are the Committees and their principal responsibilities:
Audit & Risk Management Committes

*  Responsible for providing assucance to the Board that information the Board receives on

achievement of corporate objectives is reliable and complete;

Rewiew financial statements with external suditoes;

Review and ensure the effectiveness of the internal control systems;

Review internal sudit activities and reports with the internal anditors,

Make recommendations to the Board on the annual operating plan and budget;

Suppeaort the Board by reviewing Cope Foundation's exposure to financial and related business

risks, and overses that policy decisions are taken with a full awareness of financal and/foc

business risk;

Approve and monitor the organisation’s risk management strategy, control processes and

reporting systens;

* Review and monitor processes and standards to ensure compliance with internationally
recognised best practice, legislation, and regulatory requirements.

Quality and Safety Committee

- % ® % W

*  Ohbserve and check on clinical governance activity being delivered by management;

* Infoem the Board that structures are in place to effectively support Croality, safety and clinical
govemnance that these stractures operate effectively, and that action is taken to address areas

of eoncesn.

People and Remuneration Committee

*  Review and monitor the stracture, size, diversity, composition and skills mix of the Board,
ensuring adherence to corrent best practice for corpormte governance.

Service Infrastructure C Committes

* Mike recommendations to the Board in relation to the scquisiion, development,
refurhishment and disposal of significant property assets.

Paga @



Cope Foundatlon Company Limited by Guarantes
(A company limited by guarantes)

IT and Systems Committee

» ]h.ﬁ[fudmh:mnwfrdﬂﬂupmmtpﬁjemmdmmﬂmuﬂpmimum

Wﬂl&lﬂl!ﬂhﬂmwmmmmmmmwm
e,

. Risk management

The Directors have assessed the major risks to which the organisation is exposed, in particular those
rehudmihupunﬂmmdﬁumu,mdmuﬁ:ﬁ:dﬂntmmummumhphmmmi&mu
exposure to the major risks.

n:mtnrﬂhhn@ﬂnﬂmhﬁmﬂhkﬂmﬂuummmpﬂu&qﬂ
#n updated Risk Management Policy which is aligned to the HSE's Risk Management procedures is in
pﬁﬁhﬂhm&ﬂuﬂw&lﬂhmmnﬂutchlqﬂmﬂitHS-E':QulﬂqnﬂhdmtE-&q
processes and procedures.

The Foundation's internal control systems are supported by policies, procedures, protocols and guidelines,
covering all sspects of the work of the organisation.

The snnual budget is approved by the Board at the begitining of the year. Management accounts, including
monthly comparisons with the annual badget programme ate presented to the Board each month.

It s the policy of Cope Foundation that all staff and volunteers, including members of the Beoard
operate subject to best practice recruitment policies and Garda vetting procedures. All staff and
volunteers are made aware of their responsibilities to protect those they suppart through sdherence to
national policies eg. Childeen First and Safeguarding Vulnerable Persons at Risk of Abuse. The
Foundation is also committed to the development and training of each member of staff, ecqquipping them
wit‘ndunnmmq-:hhmdtmﬂaﬂgempmﬁdc:hehmpmmﬂ:quditymﬁumdmppummﬂm
people we support.

Objectives and Activities

a, Policies and objectives
Vision

Your Life, Your Way.
Mission

Supporting People with intellectual disability and/ o sutism to live a life of their choosing, connected and
participating in their communities.

Organisational Objectives

Cope Foundation”s Strategy 2022 1o 2025; the purpose of this plan is to implement the necessary structures,

initiatives, practices and engagement m:rbinzmuiﬂmMnﬁuinuindwm:F&c&umdpumn-
centered manner possible.
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Cope Foundation Company Limited by Guarantse
(A company limited by guarantes)

We are committed to supporting people to move into homes of their own and developing smaller, Jocal

scrvices and supporta acrods th:dqnmdmmtymdurp:qﬂ:uuiu;:mmdmﬂni:mcm

if they choose to do so.

The plan has 5 strategic pillars / themes, each of which is supported by high-level strategic actions, These in

tum ase underpinned by the annual operational plans and implementation programmes.

Delivery of the plan is reviewed by Cope Foundation's Executive and Board of Directors on a regular and

scheduled basis.

b. Strategies for Achicving Objectives.
The main key step towards achieving Cope Foundation's overall abjective include:

* FProvide a mange of accessible, High quality, pemson-centred, community-based, self-dirccted
services and suppets to enabling people to live a life of their choosing

s Atract, retnin and develop & highly skilled and motivated workforee

*  Provide digital and technology solutions to automate processes and improve system efficiencies
for our colleagues and people we serve

Benchmark existing processes against best practice standards. Tmplement s strategic and
innovative approach to the provision and management of fit-for-purpose, safe and compliant,
enesgy-efficient properties through the utilisation of the value of the organisation’s property assets

. Aetivities for Achieving Objectives

The organisation strves in everything we do to reflect our core values of being honest, person centred,
kind and creative. In the face of significant funding shortfalls, Cope Foundation has maintained core
services and supposts, and continually endeavours to provide the people it supports with the life enhancing

Children, assessment, and early intervention

Cope Foundation provided services and suppotts to children from birth to 18 years through the
introduction of the Children Disability Network Teams in 2021, Cope Foundation is working with the
HSE on the implementation of the Progressing Disabilities Services (PI)5) programme in its tole as Lead
Agency for three Children’s Disability Network teatns providing services and supports to over 1500
children across the three Network teams.

We also provide a shoet beeaks service for children and young people up 1o 18 years of age at our centre in

Le Cheile.
Training centres

Cope Foundation provides post-school inining supports for young people in 4 centres: Bonnington
‘T'ruining Centre, Doras, Nasc and An Testh Nua. Trainees spend up to 3 years at the centres.

Page 11



Cope Foundation Company Limited by Guarantoe
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Programmes offered include literacy, numeracy, Gaisce, MALA, Fetac programmes, social skills, 5
mmmmﬁﬁqﬂwmw@mﬂmmwﬂﬁmm?h}mtﬂhuiﬂnmm

Adult day supports

%Fum&ﬁmpmud&jmimmdwppmumﬂzﬂﬂuhﬂﬂhhﬂﬁnmmﬂu&ﬂq
and county. The programmes involve person centred developmental initiatives, training, employment
wﬂmﬁﬂmﬁemﬁ:ﬁuﬁmhhmmbnﬂmminﬂnmufm.mm
and socialisation.

Adult residential care

Cope Foundation provided residential services to 435 people in 2023 acress Cork city and county. A wide
mg:nfruiﬂmdﬂumnﬂmpmtﬂdhrthﬂ‘mmd.ﬁm&mdmmppmﬁngpmphmmmpm
needs that are suitably adapted to meet such needs where full-time nursing care is available, to mere
independent living settings such as single occupancy apartments of small houses in the community.

In addition, Cope Foundation provides a respite / short breaks service to children and adults we

In recent years this service has come under significant funding and resource pressures. Work continued
in 2023 on M&tmmmmmwummm for shart
beeaks from the traditional model and developing a transparent and equitable spplication, sssessment and
allocation process.

435 people live within residential services at Cope Foundation. 320 people Eve in homes with 10 o maore
pnuplubldq.]nlimﬁﬂ:mlimlpuﬁqmmwwdimingt and the wishes of people we suppoat,
it i3 necessary that investment is made over the next number of years in reducing these numbers
significantly in a most person centred, planned way.

d. Volunteers

Valunteers have always and continue to form an integral part to the wotk of Cope Foundation. In 2023 there were
92 active volunteers actoss the omganisation. Volunteers support the otganisation in many different ways, from
frontline supports, administration, Fundraising, and with spedific events and projects. The participation of volunteers
is important in providing epportunities for the peaple we support to enable their active engagement within their local

proups and communities.

Fago 12



Cope Foundation Company Limited by Guarantee
(A company limited by guarantes)

Directots' report (continued)
. Going concern

Afver making appropriate enquirics, the Directors have a reasonable expectation that the organisation has
resources to continue in operational existence for the foreseeable future. For this reason, they

continue to adopt the going concem bashs in preparing the finnncial staternents.

Further details regarding the adoption of the going concern basis can be found in the Accounting Policies

section of the fnancial statements.

b. Review of activities
In 2023 Cope Foundation provided:

435 people with Residential Supports

672 people with Day Services

127 young adults attended post schoal training

1,500 children supported by the Children Disability Metwork Teams.

46 adults supported with evening and social activities

T2 people were referred to the An Cuan Regional suppost service across Cork and Kerry

YYYVYYY

Unfortunately, the Foundation despite its best efforts with the resources available to it could not
suppart:

174 adults seeking residential supports

Meet the changing needs of over 600 adults sccessing our Day and Residential Services

50 children and 48 adults seeking to aceess respite services

is under resourced to provide the necessary assessment and intervention services to 1,500
children and fumilies sssigned to Cope Foundation led Children Disability Metwork Teams

Service Review

In 2019 Cope Foundation with the support of the H3E carried out s comprehenaive Service Review,
This Review cazried out by Management and Staff examined all arcas of the Foundation's work. An
analysis was cartied out of each service within the organisation from front line suppart to back office
and support teams. It also carried out an analysis of unmet and changing needs across the organisation
and finally examined the Foundation's resource needs to meet policy direction and its long term stratepy.
‘The Foundation is working with its funders to see how this can be delivered going foremard.

HIQA

In 2023 Cope Foundation maintained its registration of 46 Designated Centres across Cork City and
County.

L

c. Factors relevant to achieve objectives

mﬂm:mqmmmmmmmmnfmww
sufficient funding from the HSE, various government departments as well as fundraising income. State
funding and fundrsising income is vital to the company for enabling the provision, development and
improvement of services, supports and settings. The funding environment continued to be very
challenging from all sources of income, from both the State and voluntary fandraising,
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Cope Foundation Company Limited by Guarantee
(A company limited by guarantee)

Directors' report (continued)
Financial and risk management objectives and policies

TheBm:dnanpeandlﬁm.ngpmdhrmﬂwﬁihuﬁl&m&mhmhmpm&bhh
mnm‘m:mﬁrmwdh&tﬂmdﬂkmwtpuﬁdumm. The Board

views the management of risk as a corporate govesnance priority and an updated Risk Management Policy
i in place.

The Board also scknowledges that it is responsible for the company's system of internal financial control
and the Audit & Risk Committee meets on l:mduh:'umidmdfghuinm:ilhmdmhnmmp
financial implications; review the budget details, including comparisons between the scmal results and the

lmmlmdgmmkwduwminfﬂ::hhmm:udh.hdudhgquﬁwuﬂumdummn from the

a. Principal risks and uncertainties

Cope Foundation, as a distinct legal entity with a larpe financial murnover, providing services and supports
mwmﬁrudrﬂ,Wdemdldﬂuuﬂmhhﬂmhn]-ﬁﬂaﬁﬁnmdfumdlmmdﬁmn
significant employee base, is obliged to run its business in conformity with the best practice within its
regulatory environment, and thus necds to manage all the usual risks associated with a sizeable entity.

On an operational basis, Cope Foundation needs to attract and retain the right level, mix and ealibre of

staff in ceder to render 2 quality service to the people it suppaorts at the expected standards in its service
provision sechor.

Cope Foundation is dependent upon State Agencies and voluntary contributions for Fands. Any
curtadlment in cither source of funding will have a significant impact on its services.

As an employer and ownesfoccupier of properties, Cope Foundation needs to comply with the standards
set down in the Safety, Health and Welfare st Work Act 2005 (as updated) and with all associated emplayer
liability and public lisbility requirements.

b. Reserves policy

Cope Foundation ensures that it uses the funds and resources it receives for its charitable objectives in
providing services and supports to people with intellectual disabilities and / or sutism. Given the current
funding environment Cope Foundation uses the funds and resousces at its disposal to maximise resources
to cutrent setvices and the achieving of its goals. A detailed review of reserves was undertaken as part of
the company's tramsition to SORP to identify restricted and unrestricted reserve funds. As s Section 38
agency, Cope Foundation is not permitted to hold cash reserves by the HSE.
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Cope Foundation Company Limited by Guarantes
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Directors' report (continued)
Plans for the future
Future developments

The year 2024 will continue to be very challenging for Cope Foundation. The priodty for the year is o
msintain high quality safe services and supports in cost effective ways and to continue to implement
mﬂﬂﬂlg&lﬁmtpnﬂﬁnhmhﬁuummmadﬂuiududh‘mﬁngﬂ|mm and
regulations. The implementation of individualised supports for mote people will also be & priority for the
coming year. In addition, Cope Foundation will continue to work with HIQA to ensure that full repistration
in all of the 46 designated residential centres is maintained,

Funds held as intermediary
Cope Foundation holds fends on behalf of clients whe do not opente their owm personal bank accounts.

The monies held relate to disability allowance payments bess residential costs deducted less reimbursement
of personal expenses paid on behalf of clients. The majority of fands are transferred to and maintined by
the HSE PPPA Section with some funds held locally for day to day spending by the individual account
bolders. These monies are held in separate bank accounts and are reconciled on & quarterly basis,

Transparency and compliance
Transparency

Cope Foundation s commitied to being open and transparent in everything that it does. The osganization’s
annusl financial statements are available to the public on the website wow.cope-foundation e

Compliance
1.  Cope Foundation has signed up to:

* The statement of guiding prnciples for Fundmising since 2011.
*  The Chanty Regulations introduced during 2014

2 The Board of Directors of Cope Foundation are in the process of completing the HSE Annual
Compliance Statement For 2023,

3. Cope Foundation's Board continues to update the company's governance framewaork.

4. Cope Foundation has adopted the sccounting presentation format of 'SORP for Charities” for its
2023 Financial Statements.

Statement on relevant audit information

Each of the persons who are directoss at the time when this Directons’ Report is approved has confirmed
that:

® g0 far as the director is aware, there is no relevant audit information of which the Company's
auditors are unaware, and

®  the director has taken all the steps that ought to have been taken as a director in arder to be aware

of any relevant sudit information and o establish that the Company’s suditors are aware of that
tnformati
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Cope Foundation Company Limited by Guaraniee
(A company Hmited by guaraniea)

Directors' report (continued)
Directors compliance statement

Each of the persons who are disectors at the time when this Director’ report is spproved acknowledged
that they are responsible for securing the company’s compliance with its relevant obligations.

To ensure that the company has achieved material compliance with its relevant obligations, the directors
confirm that they have:

*  Dirxwn up a compliance policy staternent setting out the company’s policies respecting compliance
by this company with its relevant ohligations.

* Puat in plice approprate armangements and structures that are designed to secure materal

* Conducted a review, during the financial year, of the arangements and structures, refecred o
mhowe,

s  Tmplemented a policy in relation to declaration of interests by board membets in connection
with their rale on the board of Cope Foundation.

Digectors
The Directors who served duting the financial year were as follows:

Gearoid Gilley, Chairperson
Donna Roche, Vice Chairperson
Katherine ('Leary (resigned 18 May 2023)
Kieran Moman!

Jamics Eivers

Simon Healy

John Higgins

Genie D' Arcy

Isobsel

John Punch (resigned 18 May 2023)
Margaret Linchan

I Membets af audit committes
Accounting Records

The measures taken by the directors to ensure compliance with the requirements of Sections 281 1o 285
of the Companies Act 2014 with regard to the keeping of sccounting recards, are the employment of
appropriately qualified accounting personnel and the maintenance of computerised accounting eystems.
The company's accounting records are maintined at the company’s registered office at Bonnington,
Montenotie, Cork.
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Cope Foundation Company Limited by Guarantee
(A company limited by guarantes)

Directors' reaponsibilities statement

The Directors (who are also directors of Cope Foundation for the purposes of company kw) are responsible for
preparing the Directors' report and the financial statements in sccordance with applicable Irish law and regulations.

Irish company lew requires the Disectors to prepare financial statements for each financial year. Under the law, the
Directors have elected to prepare the financial statements in accordance with Irish Generally Accepted Accounting
Practice in lreland, inchuding Financial Reporting Standard 102 “The Financial Reporting Standard applicable in the
UK and Republic of Ireland’ and promulgated by the Institute of Chartered Accountants in Treland and Irish Law.
Under company law, the Directors must not approve the financial statements unless they are satisfied that they give
a true and fair view of the state of the sssets, liabilities and financial position of the company as at the year end date,
of the prafit or loss of the company for that financial year and otherwise comply with the Companies Aet 2014.

In preparing these finandal statements, the Directors are required to:

*  select suitable accounting policies and then apply them consistently;

*  make judgments and accounting estimates that are reasonable and prodent;

* state whether the financial statements have been peepared in accordance with spplicable accounting
standards, identify those standards and note the effect and the reasons for any material deparre from
those standands; and

* prepare the fnancal statements on the going concern basis unless it is inappropriate to presume that the
company will confinue in operation.

‘The Directors are responsible for ensuring that the company keeps or causes to be kept adequate accounting records
which correctly explain and record the transactions of the company, enable at any time the assets, labilities, financial
pesition and profit or loss of the eompany to be determined with reasonable accuracy, enable them to ensure that
the financial statements and the Directon’ report comply with the Companies Aet 2014 and enable the financial
staternents to be audited. They are also responsible for safeguarding the sssets of the company and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.,

The directors are responsible for the maintenance and integrity of the corporate and financial information inchaded
on the company's website. Legislation in Republic of Ireland governing the preparation and dissemination of
financis] statements may differ from legislation in other jursdictions.

Aisdavors

The auditoes, Grant Thomton, will continue in office under section 383(2) of the Companies Act 2014,

This repart was approved by the Directors, in their capacity as company directors, on and signed on their behalf
ty:

_j"{.-"/]"'b ;}0#—-!-1- ﬁ:} 15\&4!-—'

Gearoid Gilley, Chairperson Donna Roche, Vice Chairperson
Datex | L1120 Ly i ([ - T
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Cope Foundatlon Company Limited by Guarantee
(A company limited by guarantea)

o GrantThomton

Independent auditor’s report to the members of Cope
Foundation Company Limited by Guarantee

Opinion

Wthw:mﬁttd'ﬂ::ﬁmmﬁlmlmmuﬂfﬁup:med:ﬁmﬂwnpanylhhdhyﬂwue.wlﬁchmnmmﬂ:
Staternent of Financial Activitics, the Balance Sheet and the Statement of Cash Flows for the finandcial year ended
M Dmmhumia,udduuhmdnmmﬂwﬁmnddmmmhch&nguwnfdpﬁﬁmlmﬁng
policies.

The financial reporting framework that has been applied in their preparation of the financial statements is Irish low
and accounting standards issued by the Financial Reporting Council including FRS 102 “The Financial Reporting
Standard applicable in the UK and Republic of Treland’. {Genenlly Accepted Accounting Peactice in Ireland).

In our apinion, Cope Foundation Company Limited by Guarantee's financial statements:

. give a true and fulr view in accordance with Generally Accepted Accounting Practice in Ireland of the sssets,
liahilities and financial position of the Company as at 31 Diecember 2023 and of its financial performance
and cash flows far the financial year then ended; and

*  have been properly prepased in accordance with the requirements of the Companies Act 2014,

Basis for opinlen

We conducted our sudit in sccordance with International Standards on Auditing (Ireland) (ISAs (Ireland)) and
applicable liw. Our responsibilities under those standards are further deseribed in the ‘responsibilities of the auditor
foe the audit of the ﬁundﬂmw'mﬁmafuﬂrnpm.m’:mh&pmdmlu[hﬂmpmrhmm
with the ethical requirements that are relevant to our audit of Anancal statements in Ireland, namely the Trish
Auditing snd Accounting Supervisory Authority (TAASA) Ethical Standard concerning the integrity, objectivity and
independence of the suditor, and the ethical pronouncements established by Chartered Accountants Ireland,
*pplied as determined to be appropriate in the circumstances for the entity. We have fulfilled our othes ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our opinion.
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Cope Foundation Company Limited by Guaranteo
(A company limited by guarantes)

o GrantThomton

Independent auditor’s repott to the members of Cope
Foundation Company Limited by Guarantee (continued)

Conclusions relating to golng concerm

We have nothing to report in respect of the following matters in relation to which the I5As (Ireland) require us to
report to you where:

the directors” wse of the going concem basis of accounting in the preparation of the financial statements is
not appropriate; or

" the directors have not disclosed in the finandal statements any identified material uncertainties that may cast
significant doubt about the Company's ability to continue to adopt the going concern basis of sccounting for
a pesiod of at least twelve months from the date when the financial statements are authorised for issue.

Othor informatlion

Otther information comprises information inchuded in the Anmual Report, other than the financial statements and
our suditor's report thereon. The directors are reaponsible for the other information. Our apinion on the financial

statements does not cover the information and, except 1o the extent otherwise explicitly stated in our report, we do
not express any form of assurance conclusion thereon.

In connection with our awdit of the financial staternents, our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtined in the sudit, or otherwise appears to be materially misstated. If we identify such material
inconsistencies in the financal statements, we are required to determine whether there is 2 material misstatement in
the financial statermenis or & materal misstatement of the other mformation, IE, based an the work we have
performed, we conchude that there is 2 material misstatement of this other information, we are required to report
that fact.

We have nothing to repart in this regard,
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Cope Foundation Company Limited by Guarantee
(A company limited by guarantee)

o GrantThornton

Independent auditor’s report to the members Cope Foundation
Company Limited by Guarantee (continued)

Matters on which we are required to ropori by the Companles Act 2014

. Wehnr:nhh:ﬂi!lluhfmnnﬁmmdmphmﬁmwhkhwmuﬂunmnuyfnrm:pwnfuu
andie.

*  In our opinion mcmn&grmm&thzﬂmwwmlum:imtmp-cnniuh:ﬁnmr_ia]m:mum
be readily and propedy sudited.

The financial statements are in agreerment with the aceounting records.

. Inuurnpiﬁnnlh:h[nnuﬂmgivminlhtﬂi:mfﬂzpnﬁhmmhmuﬁﬂ:ﬂu financial swatements.
Based solely on the work undertaken in the course of our audit, in our opinion, the Directors' Report has
been prepared in accondance with the requirements of the Companies Act 2014

Matters on which we are required to report by excoption

Based on our knowledge and understanding of the Company and its environment obtained in the course of the
sudit, we have not identified material misstatements in the Directors' Report.

Unﬂutheﬂqmpmiuhﬂi’ﬂu.wmqu::dmrqnn:n]rwiﬂhwﬂpinmdrdildmrquuhﬁmmn‘
remuneration and transactions specified by sections 305 to 312 of the Act have not been made. We have no
exceptions to report arising from this responsibility.

Responsibilitles of the management and those charged with governance for the financial
statomonits

bmﬁdmﬂ;hmm‘muﬂﬂu:ummmmmpnm&hh for the preparation
of the financial statements which give o true and fair view in accordance with Genenlly Accepted Accounting
Practice in Ireland, including FRS5102, and for such intemal contrel as they determine necessary to enable the
peeparation of financial statements that are free from material misstatement, whether due to fraud or error,

In preparing the &mﬂmmu.mqmthmpmﬂhmdngm&mpmﬁﬂﬁﬁq to continae as
lguﬁgmuﬂ,ﬁsdndn&ulpﬂinbh,mnmrdlhndtugﬂingmnmduingd::;niqmnmnh:ﬁuf

mmwmcmlﬂuM&mwmhmﬂwmtnmmummw
realistic alternative but to do so.

Those charged with governance are responsible for averseeing the Company's financial reporting process.
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Cope Foundation Company Limited by Guarantee
(A company lmited by guarantes)

@ GrantThomton

Independent auditor’s repott to the members Cope Foundation
Company Limited by Guarantee (continued)

Responsibllities of the auditor for the audit of the financial statements

The suditor's objectives are to obtain reasonable assurance sbout whether the nancial statements as @ whole are
free from materal misstatement, whether due to frand or error, and to issue an auditor's report that includes our
opinion. Reasonable assurance is o high level of assurance, but is not & guarantee that an audit conducted in
sccoedance with I5As (Treland) will always detect a material misstatement when it cxists. Misstaternents can arise
from fraud or error and are considesed matesial if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

ﬁaputnfmlwlillni:Mﬂ&%%Mﬁ:mﬁWnﬂWm&rﬂmdimmuﬂmﬂnm
professional scepticism throughout the audit. ‘They will also:

*  Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or
crror, design and peeform audit procedures responsive to those risks, and obisin audit evidence thar is
sufficient and sppropriate to provide a basis for our opinion. The risk of not detecting & material
misstaternent resulting from fraod is higher than for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of internal control.,

. ﬂbuiummﬂmﬂmingnihmmmlmntmlr:hmtmIhemdi:inn:dutudﬂ'wnmditpmmimlhdm

appropeiate in the circumstances, but not for the purpose of expressing an opinion of the cffectiveness of
the Company's internal control

. Evaluate the appropriatencss of accounting policies used and the reasonableness of aceounting estimates and
related disclosures made by management.

. Conchsde on the approprateness of management's use of the going concemn basls of accounting and, based
on the audit cvidence obtined, whether n material uncertainty exists related 1o events or conditions that may
cast significant doubt on the Company's ability to continue as a going concern. I they conclude that a
material uncertainty exists, they are required to draw attention in the suditor's report to the related
Mﬁnuuhﬂ::ﬁnmthhumuu,ﬂmm&hdmmmhmqmtgmmmﬁffd:druphim.Thti.r
condlusions arc based on the audit evidence obtained up to the date of the auditor's report. However, future
events or conditions may esuse the Company to cease to continue 25 2 going concern.

*  Evahate the overall presentation, structure and content of the financial staternents, including the disclosures,

and whether the financial statements represent the undetlying transsctions and events in a manner that
achieves a true and fair view.

The Anditor shall communicate with these charged with governance regarding, among other matters, the planned
scope and timing of the audit and significant audhit findings, including any significant deficiencies in internal control
that may be identified during the audst.
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Cope Foundation Company Limited by Guarantea
{A company limited by guarantes)

o GrantThornton

Independent auditot’s teport to the members Cope Foundation
Company Limited by Guarantee (continued)

The purpese of our audit work and to whom we owe our responsibilities

This report is made solely to the Company’s members, a3 o body, in accordance with section 391 of the Companies
Act 2014, Our audit work has been undertaken so that we might state to the Company’s members those matters we
mtequindbnmumlhunhmm:ﬁmﬂrqmnudﬁuwuﬂmpmpmt.

To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the
Company and the Company's members a3 a body, for our audit work, for this repoet, or for the opinians we have
formed.

okl 3t

Michael Melan

for and on behalf of
Grant Thormton

Chartered Accountants
Statutory Audit Firm

Cork

VS F{u\_& LR R
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Cope Foundation Company Limited by Guarantes
(A company limited by guarantes)

Statement of financial activities

(Incorporating income and expenditure account)
For the financial year ended 31 December 2023

Income

Income from generated
funds:

Investment income
Income from charitable
Chiher income

Total income

Expenditure
Fuands:

Costs of generating
nComee

Trading expenditure
Expenditure on
Crovemance cosls
Crther expenditure
[roperty

Total expenditure

Met (expenditure)

Actuarial gains and losses
on defined benefit
pension schemes

Transfer between fands

Met movemest in
funds for the year

Reconcilistion of
funds:

Total fonds at 1 January
2023

Total funds at 31
Diecember 2023

- - T

12

10
11

Untestricted

‘Tatal

Uneestricted

Restricted HRestricted Total
funds funds fuisids funds funds [
M2y 2023 0 2022 i ol P
000 €000 €000 000 €000 E000
423 1 524 4x0 129 558
= 477 427 - 4 4
- 89,595 49,595 = B 6ED B4,680
338 BS54 892 250 541 ™
761 90677 438 6Ty 85,754 BA 433
140 - 140 157 - 157
= 269 1 212 22
1,315 91,158 52483 1,157 B5 B35 BG,993
1 233 252 190 1940
= - - B H
- & s 1,429 1,429
1474 L6670 23,144 1,314 B7.675 BB 989
o) 09 (,706) ©% a9 @5
13) 03 1,700 ©5) o  @ss
14814 23 644 38,458 15449 25,565 41014
14,101 22651 36,752 14,814 23 644 38458




Cope Foundation Company Limited by Guarantes
(A company limited by guarantes)

Statement of financial activities (continued)

(Incorporating income and expenditure account)
For the financial year ended 31 December 2023

Al aciivities relate to continuing operations.

Th.eml:::mpnﬂé- toy 56 form part of these financial statements.

The :.l:ﬂ:':lll_r were approved by the Directors on Ihffh*md:.@mdmm:i;h:lulf_hr
(U Dnas Kocls

Geatoid Gilley, Chairperson Donna Roche, Vice Chairpersan

Date: [ lrot Date g [¢lzozts
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Cope Foundation Company Limited by Guarantes
(A company limited by guarantes)

Statement of other comprehensive income
For the financial year ended 31 December 2023

Unrestricted Restricted Total Total
funds funds funds funds
MNote 000 000 ED00 €000
Actuarial (loss)/gain related 1o w0 : ) ) )
pension schemes
Total comprehensive income
recognised since 1 January 2023 (713) (993)  (1,706) (2,556)

There is no difference between the income/ {expenditure) on ordinary activities for the year stated above and its
historical cost equivalent.

The notes on ﬁ;mﬁﬁ:mpﬁnnl these financial staterments.
(.f il Rinne: bole

Getirold Gilley, Chairperson Donna Roche, Vice Chairperson
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Cope Foundation Company Limited by Guarantes

[A company limited by guarantes)

Balance Sheet

As at 31 December 2023

Fixed Assets

Diebtoes
Cash at bank and in hand

Creditons: amounts falling due within
Ofe year

Met current assets

Teotal nssets less current liabilitics
Creditors: Amounts falling due after one
year

Dreferted Government Grants

Met nseets excluding pension

Diefined benefit pension scheme asset
Net asscts

Charity Funds
Restricted funds:
Restrcted funds
Pension reserve
Chient fands

Other funds

Total resteicted funds

Unrestricted funds:
Unpestricted funds url-.hing pension

Total unsestricted funds
Total funds

Mote

10

=20k

25

167
7,680

16,345
(14,513)

(342)
(15,629)

22,651

...

(15,971)
36,752

36,752

14,101
36,752

:

23,644

14,814

The financial s iz were approved by the Directors on m“h}l'ﬂlb'lcdm their behalf, by:

‘Dod..-ﬂ-h ffnr,gu\_

Gearoid Gilley, Chairperson

The notes on pages 29 to 56 form part of these financial statements.

Donna Roche, MMHBT

51,522

1,968

53,510

38,458

23,644

14,514
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Cope Foundation Company Limited by Guarantoe
(A company limited by guarantes)

Statement of cash flows
For the financial year ended 31 December 2023

Cash flows from operating activities
Net {expenditure)

Adjustments for
Amortisation of government grants

Retamns on investments and servicing of finance
Depreciation of tangible assets
(Increase)/decrease in stock

(Increase)/decrease in debtors

Increase in grants recetvable

(Decrease) finerease in creditors

Pension adjostments

Dieed of Mottgage

Net cash generated from operating activitics

Cash flows from investing activitics

Purchases of tangible assets

Receipts fram sale of tangible assets
Interest peceived

Met cash from investing activities

Retums on investments and servicing of finance

Capital financing received
Net cash uscd in financing activitics

MNet (decrease)/increase in cash and cash equivalents

Caah and cash equivalents st beginning of year
Cash and cash equivalents at the end of year

“.
1,831

9,825

(790)
1,429

2791
(2)
(36)

(1,696)
4,941

— .

3,869

(2,228)
T8

(1,450)

. 5

3,060
6,765

9,825
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Cope Foundation Company Limited by Guarantee
{A company limited by guarantes)

Analysis of Net Cash
At 31
At 1 January December
2023 Cash flows 2023
‘ € €
Cash at bank and in hand 9,825 (1,327 8,498
0,825 {i377) 8,498

The notes on pages 29 to 56 form part of these financial statements
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Cope Foundation Company Limited by Guarantes
(A company limited by guarantes)

Notes to the financial statements
For the inancial year ended 31 December 2023

1.

General infermation

Cope Fousdation is 4 company Emited by guanantee not having a share capital with a registered
office st Bonnington, Moatenotte, Cork.

Acoounting policles

1

22

Basis of preparation of financial statements

“The financial statements have been prepared in accordance with Financial Reporting Standard
102, the Financisl Reporting Standard applicable in the United Kingdom and the Republic of
Ireland and Irish statote comprising of the Companics Act 2014,

The prepatation of financial statements in complisnce with FRS 102 requires the use of certain
critical sccounting estimates. It also requires management to exercise judgment in applying the
company's accounting polices.

In prepaning the financial statements, the Company has referred to guidance included within the
Charities SORP for the Finandal Reporting Standard applicable in the UK and Republic of
Lreland — FRS 102 SORP, published in January 2019.

The company has adopted best practice to the extent that requirements contained within the
aforementioned SORF are applicable to the company.

Significant judgements and estimates

When preparing the financial statements, mansgement makes a number of judgements, estimates
and assumptions sbout the recognition and measurement of assets, habilities, income and
expenses.

Significant mansgement judgements
The follorwing are significant management judgements in applying the accounting policies of the
company that have the most significant effect on the financial statements,

Cooing comcern

As described in Mote 2.7 below, the validity of the going concern basis is dependent upon the
company sourcing finance required to provide services. After making encuisies and considering
the matters referred to in Mote 2.7, the Directors have made a reasanable assumption that the
Company will source this financing and as a result, the company will have adequate resources 1o
continue in operational existence for the foresceable future. For these reasons, the Directons
continue to adopt the going concern basis of accounting in prepadng the fnancial staterments,
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Copa Foundation Company Limited by Guarantes
(A company Imited by guarantees)

Notes to the financial statements
Fot the financial year ended 31 December 2023

2,

Accounting policles [eontinuwad)

22 Significant judgements and cstimates (continued)

Estimation uncertainty
Information about estimates and assumptions that have the most significant effect on recognition

and measuremnent of assets, liabilities, income and expenses is provided below. Actual results may
be substantially different.

Ulsgfil bves of dewreciabile assely

‘The annual depreciation charge depends primarily on the estimated lives of each type of asset and,

in certain circumnstances, estimates of fair values and residual values. The directors annually review
these asset fives and adjust them as necessary to reflect current thinking on remaining lives in light
of technological change, prospective economic utilisation and physical condition of the assets
concerned. Changes in asset fives can have significant impact on depreciation charges for the
pesod. It is not practical to quantify the impact of changes in asset lives on an overall basis, as
ssset lives are individually determined, and there are a significant number of asset lives in use. The
impact of any change would vary significantly depending on the individual changes in assets and
the classes of astets impacted.

Company staius

The company is a company limited by guarantee not having a share capital. The Directors are
named on page 3 whose lishility along with other members of the company in respect of the

gusrantes is limited to €1.27 per member of the company in the event of the company being
wound up.

Fund accounting — restricted and unrestricted

Genena] funds are unrestricted funds which are gvailable for use at the discretion of the Directors
in furtherance of the general objectives of the company and which have not been designated for
other purposes.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed
by donors or which have been mised by the company for particular purposes. The costs of mising

and administering sach funds are charged against the specific fund. The aim and use of each
restricted fund is set out in the notes to the Gnancial statements.
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Cope Foundation Company Limited by Guarantes
(A company limited by guarantea)

Notes to the financial statements
For the financial year ended 31 December 2023

2.

25

7

Accounting policles [continued)

Income

All income inchaded in the Statement of Financial Activities is recognised when the company has
entitlement to the funds, certainty of receipt and the amount can be measured with sufficient
rﬁlﬁﬁq.ﬁrkgldu.mﬂﬂ:mnthﬁtuﬂunrh:mupm]hdngnmiﬁedufmimm
distribution or the legacy being received.

Dﬂmttditﬂ'imnrfm']iliu,whi:hmq:ﬁu donated services, are included in income at &
valation which is an estimate of the financial cost bome by the donoe where such a cost s

quantifiable and measumble. No income is recognised where there is no fnancial cost bome by
a third party.

Expenditure

Expenditure is accounted for on an aceruals basis and has been included under expense categories
that aggregate all costs for allocation to activities. Where costs cannot be directly attributed to
particular activities they have been allocated on 2 basis consistent with the use of the resousces.

Fundraising costs are those incurred in seeking voluntary contributions and do not inclade the
costs of disseminating information in support of the charitable activitics. Support costs are those
muhwmdﬁmtﬂ;inmppmtufqymdiummmtnhimhufﬂucmnpmrmdm
multidisciplinary therapy, central nursing supports, transport, catering, administeation services
and payments to pensioners. Governance costs are those incurred in connection with
adménistration of the company and compliance with constitutional and statutory requireinents.,

Golng concern

‘The company had net current assets of €1,532,141 (2022 net current assets of €1,988,325) s at
the year-end date. The financial statements have been prepared on the poing concern basis which
assummes that the company will continue in operational existence for the foresecable future. Given
the natare of the activities of the company, funding for the majorty of the activities is provided
on an annual programme by programme basis. The company is dependent on the Health Seevice
Executive (HSE) to provide fanding to enable to company te continue as a going concern, The
comnpany has received notification from the HSE of its initial 2024 recurring funding allocation,
and further one off and recurring funding is expected to be notified during the year.

It should also be noted that the HSE has indicated that they will not fund any deficits for the

year ending 2024 for any agency. If adequate funds are not forthcoming, the directors believe
Mﬁqﬂhﬂhrﬂnﬁ:lﬂmﬁﬁdﬂhy%?mm&ﬁmﬁﬁnghmnﬁu
year.
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Cope Foundation Company Limited by Guarantee
(A company limited by guarantes)

Notes to the financial statements
For the financial year ended 31 December 2023

2,

2.7

1.8

29

Aecounting policles [continued)

While there can be no cerainty that the necessary funding will be granted by the FISE, the
directors are continuing to engage with the HSE and are hopeful that this funding will be granted.
Lf the funding is teceived from the HSE, this will allow the company to meet its obligations as
they fall due. It is on this basis that the directors consider it is appropdiate for the financial
statemnents to be prepared on the going concem basis.

These financial statements do not include any sdjustments that would result in the poing concern
basis of preparation being inappropriate.

Tangible fixed assets and depreciation

Funding conditions attached to the revenue grant sllocation received from Government bodies
permits the write off of certain iterns of equipment, fixtures and fittings up to an armount of sixty
four thousand euro or less against the revenue allocation in the Statement of Financial Activities.
Al other fixed asset additions are capitalised in the Balince Sheet The presenmation is in
accordence with the funding allocation from the Health Service Executive and while it does not
conform o Generally Acceptable Accounting Principles, the Board considers that there is no net
material impact an the Statement of financial activities and Balance sheet.

Tangible fived assets are stated at cost less depreciation. Depreciation is provided at rates
calculated to write off the cost of fived assets, less their estimated resicheal value, over their
expected useful lives on the following bases:

Frechold property = 25% straight line

Leased premises = 10% straighe line

Prefabrcated Premises - 5% straight line

Mator wehicles = 20f% straight line

Computers - 20% straight line

Fixtures and fittings - 10% straight line
Debtors

Short-term debtors are messured at transaction price, less any impairment. Loans receivable are
mexsured initially at fair value, net of transaction costs, and are measured subsequently at
amatised cost using the effective interest method, less any impairment.
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Cope Foundation Gompany Limited by Guarantes
(A company limited by guarantesa)

Notes to the financial statements
For the financial year ended 31 December 2023

Accounting policles [continued)

2.10

2

e

215

1

Cash and cash equivalents

Cash is represented by cash in hand and deposits with financial institutions repayable without
penalty on notice of not more than 24 hours, Cash equivalents are highly liquid investments that
msture in no maore than three months from the date of scquisition and that are readily convertible
to knowm amounts of cash with insignificant risk of change in value.

In the Satement of cash flows, cash and eash equivalents are shown net of bank overdrafts that
are repayable on demand and form an integral past of the company's cash management.

Creditors

Short-term creditors are measured at the transaction price, Other Anancial liahilities,
including bank loans, are measuted initially at fair value, net of transacton costs, and
ate measured subsequently at amoctised cost using the effective interest method.

Operating leases

Rentals under operating leases are charged to the Staternent of financial sctivitics on a straight
line basis over the lease term.

Stocks

Stocks are valued at the lower of cost and net realisable value after making due allowance for
obsolete and slow-moving stocks. Cost, in the case of work in progress and finished goods,
inchodes the cost of raw materials, direct labour and direct ovetheads. Net realisable value
comprises estimated sales value less further coses to completion and sale.

Capital grants and contributions

Deferred grants:

Grants received for capital expenditare which have specific conditions attaching are deferred and
amartised to the Statement of fnancial activities in line with the depreciation policy applied 1o
fimed assets o which they relate.

Gevernment contributions given as immediate financlal support are shown as income in the
Statement of financial activities in the year in which they are received. There are no specific
conditions requiting repayment of these contributions.
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Cope Foundation Company Limited by Guarantee
(A company limited by guarantee)

Notes to the financial statements
For the Anancial year ended 31 December 2023

2,

Accounting policies [continuad)

1

2.15

Capital grants and contributions {continued)

Grrant funding which was appeoved by the Department of the Environment towards the cost of
uﬂdmﬁilpﬁp:ﬂnpun:hubdhm,wnmw:dbyrhtmdafﬂ::yﬂ:,:ndhum
included in the Statement of Financial Activities as at 31 December 2023,

Pengions

The company operates 3 defined benefit pension scheme for all employees who joined prior to
1 January 1988 which requires contributions to be made 1o a separately administered fund

Defined bengit penion pln

The company operates a defined benefit plan for employees who joined prior to 1 January 1988
A delined benefit plan defines the pension benefit that the employee will receive on retirement,
usually dependent upon several factors including age, length of service and remuneration. A
defined benefit plan is a pension plan that is not a defined contdbution plan.

"The liability recognised in the Balance sheet in respect of the defined benefit plan is the

value of the defined benefit obligation at the end of the reporting date less the fair value of the
plan assets at the reporting date.

ﬁtdﬂﬁmhmﬂlnhﬁg;ﬁmhukd;udmiugmemkqdudrmﬁlmmmmm
company engages independent actuaries to caloulate the obligation. The present value is
d:tmhulb;dhmmﬁnglheuﬁtmdfuﬂupqmuuﬂngmuﬂmﬁﬂd;unhﬁgh quakity
cotporate bonds that have terms approximating the estimated period of the future payments
(discount me’).

The fair value of plan assets is messured in accordance with the FRS 102 fair value hierarchy and

i accordance with the company’s policy for similarly held assets. This includes the use of
appropriate valation technigues.

Actuarial gains and losses arising from experience adjustments and changes in acouarial
mmnpﬁnmmdmgndm:mdimdmuﬁummpuhmiwhm1hu¢mnmgﬂhu
with the retum on plan assets, less amounts included in net interest, are disclosed s
‘Remeasurernent of net defined benefit Lability’,

The cost of the defined benefit plan, recognised in profit or boss as employee costs, cxcept where
included in the cost of an nsset, comprises: (a) the increase in pension benefit Bability arsing from
employee service duting the period; and (b) the cost of plan introductions, benefit changes,
curtsilments and settlements.

The net interest cost is calculated by applying the discount rate to the net balanee of the defined
benefit obligation and the fair value of plan assets. This cost i recognised in the Statement of
financial activities as Finance expense’.
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Z15

2.16

Accounting policies (continued)

Pensions (continued)

From 1 January 1988, all new employees are obliged to join the State Mominated Health Agency
Superannuation Scheme (NHAS) operated by the Health Service Executive or the Single Public
Service Pension Scheme operated by the Diepartment of Public Expenditare and Reform since
2013, and therefore membership in the defined benefit pension scheme with Irish Life has been
chosed with effect from that date. Btntﬁupﬂhhmdutheﬂﬂﬁﬁﬁdmm‘wiﬂhechupdu
incurred, These pension amangements are operated by Cope Foundation on the understanding
that all pension liabdlities in respect of these employees will be specifically funded by the State.

Contributions from NHAS Scheme members only are credited to the Statement of financial
activities when recefved

Financial instruments

The company anly enters into basic financial instrament transactions that result in
the recognition of financial assets and liabilities like trade and other debtors and
creditors, loans from banks and other third parties, loans to related parties and
investments in ordinary shases.

Debt instruments {other than those wholly repayable or receivable within one year),
inchuding loans and other accounts receivable and payable, ate initially measured at
present value of the futare cash Aows and subsequently at amortised cost using the
effective interest method. Debt instruments that are payable or receivable within one
year, typically trade debtors and creditors, are measured, initially and subsequently, at
the undiscounted amount of the cash or other consideration expected to be paid or
received. Howeves, if the armangements of a short-term instrument constitate a
financing transaction, like the payment of 2 trade debt deferred beyond normal
business terma or in case of an out-right short-teem boan that is not at market rate,
the financisl asset or liability is measured, initially at the present value of future cash
floars discounted at a market mte of interest for a similar debt instrument and
subsequently at amortised cost, unless it qualifics as 2 loan from a director in the
case of a small company, of 4 public benefit entity concessionary loan. Investments
i nod-derivative instraments that are equity to the issuer are measured:

*  at fair value with changes recognised in the Statement of comprehensive
inecane if the shares are publicly traded or their fair vahie can otherwise be measured
reliably;

*  atcost less impaiement for all other investments.

Financial assets that are measured at cost and amortised cost are assessed at the end
of each reporting periad for cbjective evidence of mpairment. If objective evidence
of impairment is found, an impairment loss is recognised in the Statement of
comprehensive income.
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2,

2.16

Accounting policies [continued)

Finaneial instruments {continued)

For financial assets messured a1 amortised cost, the impairment loss is messured as

the difference between an asset's carrying amount and the present vahue of estimated
cash flows discounted at the asset's original effective interest rate. If & financial asset

has 2 variable interest rate, the discount rate for

measuring any impaicment loss is

the current effective interest mte determined under the contract. Short-term

creditors are measured at the transaction price. Other financial lisbilities,
bank loans, are messuted initially at fair value, net of transsction costs, and are
measured subsequently at amortised cost using the effective interest method.

Valuntary incoma

Legacies

Other Donations
Events and campaigns
Comporate Donations

including

Unrestricted Restrcted Taoital Total
funds funds Funds Funds

2023 2023 i | 2022

EM00 €000 £ 000 L

1 | 2 54

125 i3 158 51

m i1 243 262

95 - g 1146

25 1 .l [ 5]

423 101 524 558
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4,

Other trading nctivities

Unrestricted Restricied Toal Tatal
funds funds funds fuarchs
2023 2023 bl |} 2022
€000 €000 £4000 E000
Charity trading income
Charity trading income - 427 427 404
Charity trading expenditure
Charity trading expenditure - (269) (269) (212)
Net mcame from trading activitics - 158 158 192
Charity trading expenditure primarily includes materials costs.
Investment Income
Unrestricted Restricted Total Total
funds funds funds funds
2023 2023 2023 i rrs
£'000 €000 €000 000
Bank interest - - = -
Incomo fram charitable activitios
Note  Unrestricted Restricted Total Tatal
funds funds funds Funds
2023 2023 20623 2022
€000 £°000 €000 €000
HSE 7 - 85,855 85,855 80,594
Drepartment of Education and Skills 7 - &01 &01 594G
Paobal 7 - 4 o 103
Total Grant ineame recognised 86,550 £6,580 81,293
Income from services provided - 3,045 3,045 3,387
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Cope Foundation Company Limited by Guarantes
(A company limited by guarantee)

Notes to the financial statements
For the financial year ended 31 December 2023

a. Other Income

Unrestricted Restiicted Total Toal
funds funds funds Funds
2023 2023 2023 2022
€000 €000 £ 000 000
Grant Amortisation 33a 554 892 T
338 EE4 B92 7591
B, Costs of generating voluntary income
Unrestricted Restricted Total Total
funds funids Funds Funida
2023 2023 2023 2022
€000 €000 €000 E000
Voluntary income direct costs 28 - 28 )
Voluntary income staff costs 112 - 112 134
140 - 140 157
q0. Bovernance costs
Unrestricted  Restricted Total Total
funds funds Funds funds
2023 23 2023 2023
£ €000 €000 7000
Andstor’s remuneration - 24 24 24
HIQA & other governance costs - 104 104 5
Legal and professional fees 19 105 124 70
19 233 252 190
1.  Othor resources expended
Unreswicted Restricted Total Total
fumids funds fonds funids
2023 2023 .| o]
€000 €000 €00

Interest (income) / expense on pension
AsEEL

Pensinn current service costs -
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12

Charitable activities - Total costs

Note Unrestricted

Restricted Total Total

funds funds funds Fumnds

2023 2023 2023 2022

€000 E000 €000 €000

Chasitable activities - Direct costs 13 803 72,744 73,547 67244
Charitable activities - Support costs 14 512 18,424 18,936 19749
1,315 91,168 92483  B6993

Relevant support costs are appoctioned to each ares of activity based on either usage (i.e. on the same basis as
expenditure incurred directly in undertaking an activity) or per capita (ie. number of chents provided with o
service within an activity), depending on which method is deemed to be the most appropriate and accurate for

spportioning a particular support cost.
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13. Charitable activities - Drect costs

Unrestricoed Restricted Total Total
funds funds funde fands
2023 2023 2023 2023
€000 €000 €0 E'000

Chilelren Disability Network
Teams - 3165 3,165 2,761

School age children - maltidisciplinary
interventions and supports - = = -
Young people - training i} 3,629 3,658 3274
Aduli - day services 293 B,765 9,058 8518
Adult residential and respite care services 481 57,185 E7.666 5267
803 72,744 73,547 67244
i4. Charitable activities - Support costs

Unrestricted  Restricted Total Total
funds funds funds Famds
2023 2023 2023 2022
£ €000 €000 £ )

Children Disability Metanoek
‘Teams 23 385 408 435
interventions and supports - - - 3
Young people - training 26 1,054 1,110 1,114
Adult - day services 63 4,946 5,009 4,593
Adult residential and respite care services _ 400 12,009 12,409 13,187
52 18,424 18,936 19,749
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15.

This is stated after charging,/{crediting): 2023 M2
€000 €000
Depreciation of tangsble fived assets 2,896 2™
Grant Amaortisation (892) (790
Operating bease rentals 976 863
Dwuring the year, no Directors received any remuneration (2022 - ENIL), benefits in kind (2022
€ENIL) or cxpenses (2022 - €N]L),
16. Auditer's remuneration
2023 2022
000 E'D00
Auditor's rerminersion 24 24
17, Staff costa
2023 2022
€000 €000
Wages and salaries 69,487 65,505
Employers’ PRSI 6,278 6,025
Pengion costs £ 3
Total 15,770 71,533

Het expenditure
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17. Staff costs (continuod)

The average number of whele time equivalent employees during the year was as follows:

2023 202

No. Ne.
Management and admindstration 62 55
Medieal and dental - -
Nurming 238 24
Health and social care 115 106
General support services 43 43
Orher patient and client care 690 675
Total 1,148 1,120

Pay band disclosures below are calculated based upon emoluments paid in the financial year and inchde full
time and part time stafl

The number of paid employees was:

2023 2022

No. Nao.
Inn the band €0 - € 40,000 859 Teh
In the band € 40,000 - € 50,000 316 8
Inn the band € 50,000 - € 60,000 244 209
In the band € 60,000 - € 70,000 115 86
In the band € 70,000 - € £0,000 48 47
In the band € 80,000 - € 50,000 15 16
In the band € $0,000 - €100,000 9 5
In the band €100,000 - £110,000 4 2
In the band €110,000 - £1:20,000 1 -
In the band €120,000 - €130,000 1 1

1,612 1,480

Salaries paid 1o key management including the CEO during the year for 6 staff members was €534,650
(2022: €574,667).

The salary paid to the CEO during the year was €128,515 (2022: €125 949),
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18. Funds held as intermediany

2023 022
Client Punds €000 €000
Client Funds Bank sccount balance 617 76
Client Punds Liability (617) (976}
2023 ol Pt
€000 €000
Department of Social Protection resources
administered
Client Disabdlity allowances recefved 8,059 7886
Statutory deduction for services provided (2,620) (&A86)
Clieat Disability allowances paid S, 5200

Cope Foundation adminsster disability allowance on behalf of the Depariment of Employment Affairs and

Social Protection. For those dients in residential care, the disabdlity allowance paid is net of statutosy
residential contdbutions,

The majority of client funds were managed by the HSE PPPA Section in 2023 with some funds held at Jocal
level to be utilised for the direct benefit of the individual sccount holders.
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19, Tanglble fixed nssets

Cost

At 1 January 2023
Additions

Disposals

At 31 December 2073

Depreciation

At 1 Jamuary 2023
Charge for the year
Charge for disposals
At 31 December 2023

Met book vahae
At 31 December 2073

At 31 December 2022

The net book valee for lind and Freehold

School, title to which is vested with the

over cerlain properties.

Land & Motor Fixtures

Freehold Yehiclea and
property fittings Total
€000 E£000 L] Eh00
102,899 1,050 3,627 107,576
2,150 415 - 2,565
105,049 1,465 3,627 110,141
2,143 501 3,320 56,054
2,640 175 81 2,896
54,783 T66 3,401 58,950
50,266 699 2246 EL191
50,756 459 307 51,522

Minister of Education
Department of Health and Children and the Health Service

propeety includes amounts of €150,000 in respeet of St Paul's
s and Science and Cope Foundation. The
Executive — Southem Region, have liens in place
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20. Stlocks

21.

22

B minterials

Work in progress
Finished goods end goods for resale

Amounts used during the year could not be quantified due to the nature of the service.

Debiors

Prepayments
Grants receivable

All debtexrs and prepayments are due within one year.

Craditors: Amounts falling due within ono yoar
Teade creditors
Other execitors

Crther taxation and social security (see below)
Accnials

Orther taxation and social security

PAYE/PRSI
VAT

2023 2022
€000 €000
7 7
6 6
154 143
167 156
I — N e e
2023 2022
€000 €000
1,449 1,397
6,231 7,137
7,680 8,534
2023 22
€000 €000
2477 2,116
2,770 4,751
2,505 2,969
7,061 6,691
14,813 16,527
2023 2022
2,505 2,969
2,505 2,969
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23

Creditors: Amounts falling due within ane yoor [continued)

h:muilr_ilhl:ld by AIB in the form of an equitable mortgage

over Montenotte House, Montenotte, Cork.
Thas security is in respect of the company’s overdraft facility.

Funds received in relation to futare years but not yet expended are included in creditors as deferred income.

Creditors: Amownts Talling due after ane VoK

2023 A2z
€000 €000
Future commitments in relation to
purchase of property 342 361
Deferred Govermment Grants
2023 2022
Deferred Government Grants 15,629 14,691
€000 €000
Capital grants
Balance at 1 January 14,691 15,135
Diepartment of the Environment Grant received - .
HSE/Other grant funding received 1,830 641
Disposal of property - (295)
15,629 14,691
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24,

Deferred Government Grants {continued)

T‘marmuhﬂrmndrﬁiﬁﬁnlhtntpﬁhnmtn“htﬂnﬁmnmmhhmpﬂﬂ of the development of
Mitchelsteran, Ballineollig, Midleton, Macroom, Mallow, Kanturk, Clonskility, Fermoy, Fairstreet, Hallyhil,
Hefan Home, Ard Diars, Deerpark, Bandon, lons Road, Summernstown, Avondale and Byeficld.

In relation to the Department of the Environment grants, these are secured by a charge on the premises at
m:mhuﬁmnmdnqbu:pmh&nmrﬁmﬁthinmqudimmil'lh-e terms of the grant
are not complied with, At 31 Dmunbumﬂ,lhemntmuundhghuedun the smortisation in
mmphmwiﬂ:hmnf:htmﬂ:dﬁngdndufmnwhﬂs,ﬂﬂ.m The maximum amount
repayable at the Balance Sheet date including interest is €38,029,261, which would only arise in the event that
if the conditions ataching to all grants received wete not complied with and repayments of all such grants

Transfer
Loss on between
Balance Income Expenditure  Disposal funds Balance
1]an 2023 31 Dec 2023
€000 £M000 €000 EM000 E'000 €000
Unrestricied funds
General Funds - all
Funds 14,814 761 (1,474) - - 14,101
14,814 Tl (1474} - - 14,1
Restricted funds —r
Restricted Funds - 1]
fuunds 23.644 90,677 (91,670) = - 22,651
Penaion reserve - - - = - =
23,644 90,677 (91,670) # = 22,651
Tatal funds 38,458 91,4348 (95,144 - - 36,752
Transfer
Loss on  between
Balance Income Expenditure  Disposal funds Balance
31 Dec
1]Jan 2022 2022
LA 1] E£'000 E1000 L] €000 €000
Unrestricted funds
General Funds - all
Funds 15449 679 (1,314) - - 14,814
15,449 679 (1,314) 3 - 14,814
Restrdcted funds
Restricted Punds - all
fands 25,557 85,754 (86,238)  (1,429) - 23,644
Pension reserve ] - (8) - - -
25565 BS54  (B6,M6)  (1429) - 23,644
Toal funds 41,014 86,433 (87,560)  (1429) = 3R.458
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26, Analysis of net assots between funds
Unrestricted  Restricted Total Tetal
funds Funds funds Funds
2023 2023 2023 2022
€000 €000 €000 €000
Tangible fixed assets 17,596 33,505 51,191 51,522
Current assets [622E) 16,966 16,345 18,515
Creditors due within one year (%) (14,718) (14,813) (16,527)
Creditors due in more than one year - (342) (342) (361)
Deferred government grants (2,779) (12,850) (15,629) {14,691)
Provisions for Habilities and charges - - . .
14,101 22,651 36,752 38,458
27,  Capltal commitmonts
At 31 December 2023 the company had capital commitments as follows:
2023 2022
€000 €000
Contracted for but not provided in these financial statements 38 1158
Committed for but not provided in these financial statements s -
28,  Capltal contingencies
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0.

Pension commitmeonts

Th:mnq:mrnpﬂﬂuld:ﬂuhdhﬂuﬁtpﬂﬁmmhmhﬂﬂnph}mwhujdnbd before 1 January 1988
providing benefits based on final pensionable pay. The assets of the scheme are held separately from those
of the mmpmrhﬁngmmmdhylﬁ:h“f:ﬂc:ndﬂhndudﬁfeplﬂﬁunl]mmy 1988, all new
employees have been obliged to join the Nominated Health Agency Superannuation Scheme snd therefore
membership in the defined benefit scheme with Trish Life has been closed with effect from that date.

The assets of the scheme are held in & separate trustee pdministered fund. Under the niles of the scheme, each
active member’s pension at reticement is related to their pensionable service snd final pensionable salary.

ﬂuhgmhnﬁngmgﬂh&rﬂmlm“mhnldmnqu]inﬂhu to the acerued benefits. If there

s & shortfall againat this target, then the company and trustees will agree on deficit contributions 1o meet this
deficit over a period

Contabutions are set based upon funding valustions carried out every three years; the most recent vahuation
was carried out a5 8t 1 Janvary 2023, The current employer contribution is €Nil to 1 January 2023,

Actuarial gains and losses are recognised immediately through other comprehensive income.

The company, in conjunction with its pension advisers, reviews the assumptions used to calculste the present
value of pension scheme Hahbilities on a regular basis.

Typically changes in assumptions result from differences between actual outcomes and those assumed in
prior years and changes in members' age, service years and mortality rates ete. all of which influence the
ultimate estimated pension Eability of the company under the defined benefit arrangement.

'I‘hnﬂhllinumdr:Fﬁimhﬁumthltlh:pmﬁmuuunnﬂmnb&mJWMdmtm

€3,220,000 however the amount recognised has been reduced to €nil in line with FRS 102 which reflects the
present value of future contributions.

The amount included in the Balance sheet arising from the company’s obligations in respect of the plan is as
follows:
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28, Panslon commitments {continued)

The amounts recognised in the Balance sheet are as Follows:

2023 222
€000 €000
Present value of defined benefit obligation (9,658) (9,610)
Fair value of scheme assets 14,878 14,638
Surplus in scheme 5,220 5,028
Unrecognised asset due to limit (5,220) (5,028)
Surphas limit (see page 48) - .
The carrent allocation of the scheme’s assets are a8 follows:
Z023 M2z
Ve Yo
Equity instruments 17.0 17.3
Dbt instruments a9 36.6
Propesty 4.1 47
Absolate retum funds 40.0 413
Toual 100 100
The amounts recogaised in the Statement of Financial Activities are a3 follows:
2023 | s
€000 E000
Employer's part of current service gain 2 {27
Running costs paid by Scheme (55) (37
Interest income - -
s ) IS
The following amounts have been recognised in the Staternent of Other Comprehensive Income:
2023 2022
€000 €'000
Actual return less expected retum on scheme assets 354 (3,283)
Irrecoverable surplus moverment (463) 6,847
{Gain)/Loss due to change in sctuarial
assumptions 103 (3564
Actuarial gain / (loss) recognised ;
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9. Pansion commitments {eontinued)

Movements in the present value of the defined benefit obligation were as follows:

2023 2022
€000 €000
Opening defined benefit ohBpation 9,610 13,873
Employer's part of service cost (2) 27
Interest on obligation 348 136
Contributions by scheme participants 4 9
Actuarial gains 109 {3,564)
Benefits paid (411) (B71)
Closing defined benefit obligation 9,658 4,610
Changes in the fair valoe of scheme assets were as follows:
2023 20x2
€000 €000
Chpening fair value of scheme assets 14,638 18,679
Interest on plan assets 348 136
Actual return less interest on plan assets 354 (3,283)
Running costs paid by Scheme (5) (32)
Contnbutions by scheme participants 4 9
Bencfits paid (411) (871)
Closing fair value of scheme asets 14,878 14 638

Thenmpmgrﬂp:ummntdhuummmiudcﬁn:dhﬂwﬁ:pﬂuim-dminmﬂ
Principal sctuarial assumptions at the Balance sheet date:

2023 2022

% %%

Duscount rate at 31 December 3.30 370
Future salary increases 4.00 4.00
Future pension increases 2.20 2.50
Inflation 2.20 250
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&0, Penslon eommitments (continued)

"The cument mortality sssumptions include sufficient allowance for furuse improvements in mortality rates, The
sssumed life expectations on retirement age 65 are:

2023 2022
Males 24.2 24.0
Females 25.4 24.9
Amounts for the current and previous four periods are as Follows:

2023 2022 021 2020 2019
€000 €'000 €000 €000 €000

Defined benefit
obigatice (9,658) (9.610) (13873) (14,636) (14,347)
Scherne assets 14,878 14,638 18,679 18,699 18,020
Surphas / {deficit) 5,220 5,028 4,806 4,063 3,673
Surplos limited o - - 8 58 98

The pension asset is restricted 1o €nil being the present value of employer contributions in respect of future
mﬂmﬁhth:d:huhtppm:hnmnﬁ:gmm 102 when there is no agreement with regard to the
distribution of the surplus on winding up of the scheme.
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28,

Pension commitments {continuad)

State Nominated Health Agency Superannuation Scheme (NHAS)/ Single Public Service Pension
Scheme (SPSP)

Pension scheme wrangements for all ather qualifying employees of Cope Poundation are provided by the
NHAS scheme or the SPSP scheme which are part of the Public Sector Transfer Network.

ongoing HSE sanctioned employee benefits payable under the scheme. This js funded in the first instance as
s first charge against current year pension contribution income generated by Cope Foundation from sl other
current active NHAS scheme participants.

In the event that current year NIAS scheme income s insufficient to finance the benefits payahle in any one
year, then the expectation is that the HSE grant allocation to Cope Foundation will be increased to make up
the cifference in that year, rather than baving such net outgoings impact negatively on service levels,

Finally, Cope Fuundtﬁm':ungnh;puﬁdpndnnhﬁuﬂﬂhﬁnd:mhhudnn the clear understanding
that from the outset of its membership of the NHAS scheme, that all similar future-year net outgoings on the
scheme will be funded by the State through the HSE. Accordingly, ne separate provision is made in these
accounts for any such future lishilities associated with the scheme. The lisbilities will be borne by the State in
the future and therefore the cotnpany has no liabiites in respect of the employee members of the NHAS
scheme. Therefore, the company has not spplied FRS 102 in quantifying the liabilities in respect of the
employees who are members of the NHAS scheme.

Under the NHAS scheme, Cope Foundation, as a participating employer, is obligated on a yearly basis to pay

Flnancial Instruments

Financdial assets 2023 iz
£'000 £000

Financial assets measured a1 smoetised

cosls B 498 9825

Financial Habilities 2023 2022
€000 £

Financial Babilities measured at amortized

con L2308 (g

me:hjuuumummdummdmnmpducuhuhnkmdiuhmd.

Financial abilities measured at amortised costs comprise trade creditors, other ereditors and accruals,
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.

35,

Operating loase commitments
Ar 31
follows:

Land and buildings
2023 2022
€000 €000
Within 1 year 745 733
Between 2 and § 1,576 1,667
After more than 5 years | 741
T e,

Transactions with the directors

Thmnummnmmuntmuﬂnmﬁlhdimﬂmdmhgﬂtﬁnm:h]pdhdwhich are required 1o
beﬁﬂhudhmnﬂmm&cﬁmllnfﬁlsmz

Hﬂ:hﬂmlmuﬂlm
Ne related party transactions occurred that are required to be disclosed undes Section 33 of FRS 102

Fost balance sheot events
No post balance sheet events occurred that are required to be disclosed under Section 32 of FRS 102,

Controlling party
The company is » limited company by guarantee with no share eapital, and is controlled by its Direciors.

Taxaton

MMpm;hnmﬁa:mdMublﬂmmﬁ-mRm{EHTmm
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38.  Approval of financial statemonts

e board of directors spproved these financial statements for issue on 1y /&2 L
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