° GrantThornton

Financial Statements

Cope Foundation Company Limited by Guarantee
(A company limited by guarantee not having a share capital)

For the financial year ended 31 December 2025

Charity number: 5288



Contents

Page
Reference and Administrative Details of the Charity, its Directors and Advisers 3
Directors' report 5
Directors’ responsibilities statement 16
Independent auditors' report 17
Statement of financial activities 21
Statement of other comprehensive income 23
Balance Sheet 24
Statement of cash flows 23

Notes to the financial statements 27



Cope Foundation Company Limited by Guarantee
(A company limited by guarantee)

Reference and Administrative Details of the Company, its

Directors and Advisets
For the financial year ended 31 December 2025

Ditectors John Higgins, Chairperson
Isobel O’Regan, Vice Chairperson
Kietan Moran! (resigned 22-05-2025)
Genie I’Arcy
James Eivets
Simon Healy (resigned 22-05-2025)
Gearoid Gilley! (resigned 22-05-2025)
Margaret Linehan
Geraldine Prendeville
Thomas Randles! (appointed 20-10-2025)
Donna Roche
Deitdte Scully (appointed 20-10-2025)

t Members of audit committee

Company registered number 17844
Charity registered number 5288
Registered office Bonnington
Montenotte
Cork
Company secretary John Murphy
Chief Executive Officer Sean Abbott (resigned 30-05-2025)

(Intetim CEO - Marguerite O’Brien, from
31-05-2025 to 31-08-2025)
Lotraine Egan (appointed 01-09-2025)

Independent auditors Grant Thornton
Penrose One

Pentrose Dock
Cork

Page 3



Cope Foundation Company Limited by Guarantee
(A company limited by guarantee)

Reference and Administrative Details of the Company, its

Directors and Advisers
.Fot the financial year ended 31 December 2025

Administrative details (continued)

Bankers

Solicitors

Allied Trish Banl:
66 South Mall
Cotk

O'Flynn Exhams Solicitors
58 South Mall
Cotk

Page 4
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Directots' report

The Ditectors present their annual repost together with the audited financial statements of Hotizons
{Cope Foiindation) fot the finasicial year ended 31 December 2025. The Directors confirm that the
financial statements of the otganisation comply with the cutrent stahitory requitements, the requivements
of the organisation’s governing document and the provisiens of the Statement of Recommended Practice
{SORT) iiAQCOijlﬁng and Reporting by Charities" issued in Jaruary 2019.

In 2024, a key decision, informed by feedback from stakeholders, led to a refresh of the prganisation’s
name znd biand identity to. sefléct its plans for thansformation. The néw name selected was Hotizons,
awhich reflects how the org'amsatton is looking to the future. Expanding liotizons ¢an lead to new idess,
new expetiences and can give a whole new meaning to life.

The rebranding was not only a change in branding, i.e., name, logo, and colouts. It s the launchipad for
Horizons' ambitiots plans that will set. the foundation stone for services for the next 20 years. Tt
encompasses  vision of the type of organisation weaspire to become by looking forward, planning for
the future and developing a differentiated position in the minds of stakeholders,

A new Strategic Plan will be introduced in laté 2026/ eatly 2027, which will fiture proof the orgarisation
to remain relevant and sustainable, and to shape futute disability services for the people we suppott.

Fifiancial review
Heorizons had a minot revenut opetating surplus-0f €60,109 in 2025: The overall financial results for the

year show 2 deficit of €529,054 (deficitin 2024 of €1,175,714). Thé major portion of this deficit relates to
depreciation which is a non-cash accounting transaction.

See reconciliation of operating surplus to net moverhentin furds below:

2025 2024
€ €
Opetating income 104,170,437 98,019,211
Operating expenses:
Pay expenses (88,562,071) (82,032,432)
Non-pay expenses (15,548,257) (15,910,791)
Total operatitig expenses (104,110;328) (97,943,223)
Operating sutplus 40,109 75,988
Otherincome and expenditnre
Fundraising income 099,527 1,130,503
Fundeaising expenses. (177,424) (174,021)
Miscellaneous corporate expenses (96,524) (89,574)
Capital Grants 834,824 -
Othet Income; - 16;000
Net othet ificoime 1,560,403 882,908
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Other tequited adjustments

Grant amettisation ?77,137 - 924,92_9
Depreciation (3,126,703) (3,059,539)
Net other required adjustments (2,149,566) (2,134,610)
Net movement in funds (529,054). (1,175,714

Revenue fanding is ptimarily soutced from the Department of Children, Disability and Equality,
Depastment of Health, the Health Setvice Executive (HSE), abd the Depattment of Educatiodand Youth.
Other revenue: includes the callection of statutory charges from residents. Capital funding is primarily
sourced from fundraising; government capital grants and legacies.

In the financial year under review income resources. from chatitable activities increased from €97,624,971
in the ptior year to-€103,791,502 due imixinly to additional ﬁmdmg received from the HISE for new:setvices
including schoel leavets and individualised seivices, pension scheme shortfall, and hational:pay incredses.

Fundeassibg incorne enables the provisioh, development and improvement. of setvices, suppotts and
setlings and critically provides the required funding to address shortfalls in funding allocited by the FISE.
The amousnt of fundtaising income taised over the last 5 yeats was €3.7m and in 2025 amounted to
£€999,527.

The fondraising income eartied i 2025 will go towards the upgrade of residential accommodation to
support independent hvmg ind de-congregation, ihvestment in transpott to suppert independence, dnd
other expenditure from-funds received for specific purposes.

Fundraising Expenditure in 2025

¢ 82% of all fundraising income will go directly to services and suppotts.

o 4% went towards defraying fundraising expenses including advertising events, printing;
postage, direct mailing costs etc.

o 14% went towards the salary costs of a small number of fundraising staff.

Achievements and petformance

In 2025 Hotizons ps:ovided:

400 peo_ple with Residentizl Suppoits

719 people with Day Services.

127 young:adults attended post school tralning

1,500 childsen suppotted by the Children Disability Network Teams

45 adults supposted with evesiing and social activities

154 people were referred to thie An Cuan Regional suppott seevice across Cotk and Ketty

YVYVYVYY
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In addition, tespité and home suppott setvices were provided to people supported by Hotizons and their

families.

Key initiatives were. delivered in 2025 including the cortinued expansion of out.network of community

hubs and the de-congregation-of the people we support to 2 newhome and life. Thewotk of the Ability@.

wotk progranime also contiaued to provide practical support to help patticipants preparc for and access
employment opportunities in-2025.

Horizons continued its commniitmentin 2025 to ensuring that each of its designated centres réaches the
‘higheststandatds as set out by It;gul_atibn,a_nd assessed by HIQA:

In 2025 Horizons mwinintained its registration of 46 designated centres-across Corlk city and-county.
Howevet, this commitment is heing severely challenged by d nixmber of factots including, incteasing
suppott needs of people we snpportand the congregated nature of many of out designated centres,.
patticulatly in the north and sauth city areas. Discussions contitmed in 2025 with the HSE with a view
to obtaining commitments forincreased funding to assist in providing a better qualily of life for the
fesidents we suppiott and fo meet our complianceand regulatory requirements.

Whilst the HSE invested some additional funding towards setvices and suppotts duting 2025, primarily in
the ateas of additional Day service provision, emergency funding, and some residential services, there
continues to be significant pressutes on services and suppotts due to iniceeasitig support ‘necds, increased
numbers of people secking residential supports, and the extremely large and complex caseload that has
emetged since the introduction of the Children’s Disability Network Teams through the HSE Progressing
Disability Setvices (PDS) policy. Price inflation has also become 2 substantial cost pressure actoss a range
of non-pay expenditure categories inchuding energy costs for which additional funding is required,

Tn addition, the recruilment, of staff across all atexs of Horizons woik continues to present majot
challenges and impacts our ability to meet people’s needs. This-ds a national chillenge which requires a
mote coordinated and creative response from our: furiders, governsent, and collective action by setvices
such as onrs.

Hotizons continued the implementation, of the PDS programme in its role as Lead Agency for three
‘Children’s Disability Network téams.

Thesc teams ate:

e TEast Central Cork coveting Midleton and Youghal

o Central Cotk coveting Mayficld Ménteniotie/ Tivoli/ The Glen/ Blackpool/
Carrignavar/ St Patricks

o Noith Cork City & Blarney covering Blﬁmey/ Sundays Well/ City Centre/

The PDS Programme provides. foi Children’s Disability Negworks with tearns of health and social cate
professionals undet a lead agency apptoach within each of the Comtmunity Health Networks (CHNs) .
Fach Childten’s Disability Network Team (CDNT); opetates within the legislative context for health
setvices in Ireland and follows the ditection of national strategy and policy. CDINTs ate -delivered and
managed by a.range of service providers including the HSE, Section 38 and Section 39 agentics.

The implementation. of the PDS programme Tas been challenging with larger easeloads and higher levels
of complexity thah wis. anticipated by the HISE when the teams were being cofifigured. As a result the
teams.are significantly challenged in mecting; the demands with the current resoutce allocation across all
therapists. We continue to work-with the HSE and other lead agencies to raise this issne and advocate for
additional resoutce allocation for: the thiee teams. In the interim wait list initiatives and piority scheduling
is key to ensuting the childsen at highest risk receive a service.

In telation to-overall Funding levels, discussions are ongolng with the HSE in regard to the under
resourcing of Hotizons compiarable to other organisations. futided under Section 38 of the Health Act. In
2019 Hotizons, suppotted by the HSE, cartied out a comprehensive review of its services to ascettain the
resoutce needs, and to suppott the case for an uplift in funding, This service review higlilighted the need
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for a significant uplift in funding to meet cutrent and future level of services provided. To date no
addifional funding has been secured to address this despite Horizons submitting a comprehensive request
for additional finding via the 2025 National Estimates Process. Engagement with the HSE, Department
of Childten, Disability and Equatity and the political system continue.

As a publicly fanded body, Hotizons is required to comply with Public Pay Policy and is in compliance
with this policy.

Pay costs represent 85% of the overall munning costs of Hotizons, and which ate requited to be in
accordance with the Health Sector Consolidated Salary Scales as set out by the Depattment of Health. As
a résult, the costs that Hotizons can control and manage to achieve savings relate to 15% of overall costs
tepresented by non-pay expenditure costs, through procurement initiatives and efficiency measures.

Despite these significant challenges, the company maintained core services and supports duting 2025,
Structure, Governance and Management

a, Constifution

Horizons is a not for profit organisation that pravides services and suppotts to 3,000 children and adults
with intellectual disabilities and additional needs such as autism or physical and medical conditions, across
Cotl city and county. Itis incorpotated under the Companies Act 2014.The organisation is governed by
a Constitution originally dated 10 Novetnber 1959, which were last amended in October 2016.

Hotizons s a registered Irish company limited by guarantee not having a shiare capital (reference 17844)
and also holds chatitable status with the Trish Revenue (reference 5288), and s tegistered with the Charities
Regulator (réference 20007584),

The principal objective of the organisation is to provide services and support to children and adults with
intellectual disabilities and other co-occuiring needs such as autism or physical or medical conditions.
Thise services and suppotts ate provided through eatly intetvention, education and training, short breaks
and espite cate, residential care and housing, day services, home suppott, leisure, spott and recreation,
access to work, multi-disciplinary interventions inchading counselling and psychological services, sacial
work, occupational therapy, speech and language thetapy, physiotherapy, art thetapy, music therapy, and
dietetics.

Thete have been no -changes in the principal objectives since the last financial statements.

b. Method of appointment or election of Directors

The members of the board are appointed and elected at the Annual General Meeting in accordance with
the company's Constitution.
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¢. Policies adopted for the induction and training of Ditectors

There is an induction program in-place for new Directors on commencement of their term in office, which
includes a manual containing the principle policies of the organisation.

The Directots ate also supported to participate in tegular updating of their board management skills.

Organisational structure and decision maldng

Hotizons is governed by the members of the Board who ate elected in accoidance with the
organisation’s Constitution, The Ditectors are non-executive members of the organisation, who receive
ho remuneration for theit services, and represent a diversity of skills, expertise and background. The
Boatd meets on 2 imonthly basis and has non-executive responsibility for the organisation and the
services and supports that it piovides The Board delegates the day to day management of Harizons to
the Chicf Executive, who is in turn supported by a ticred management system that identifies clear lines
of accountability and responsibility at each level.

‘The Boatd tecognises the value of high standards of corporate governance and to this end is supported
by vatious Board Committces. These Conumittees ate tesponsible for overseeing particular aspects of
the wotk of the organisation and reporting to the Board.

The following are the Committees and their principal responsibilities:
Aundit & Risk Management Committee

o Responsible for providing assurance to the Board that information the Boatd receives on
achievement of corporate abjectives is reliable and complete;

o Review financial statements with external auditors;

e Review and ensute the effectiveriess of the internal control systems;

o Review internal audit activities and reports with the intetnal auditors,

¢ Make recomtmendations to the Board on the annual operating plan and budget;

¢ Support the Board by reviewing Horizon’s exposure to financial and related business risks,
and oversec that policy decisions are taken with a full awareness of financial and/ ot business
risk;

e Approve and monitor the organisation’s risk management strategy, control processes and
reporting systems;

Quality and Safety Commitiee

e  Observe and check on clinteal governance activity being delivered by management;

o Inform the Boatd that sttuctutes are in place to cffectively support Quality, safety and clinical
govetnance that these structures opetate effectively, and that action is taken to address areas
of concern.

People and Remunetation Committee

o Review and monitor the stiucture, size, diversity, composition and skills mix of the Board,
ensuring adhetence to current best practice for corporate governance.
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Service Infrasttucture Commitiee

¢  Make recommendations to the Board in relation to the acquisition, development,
refurbishiment and disposal of significant propetty assets.

IT and Systems Committee

o Identify and evaluate new IT development projects and to monitor said projects as they
progress from cvaluation throngh to purchase, implementation and onto full operational
mode.

e. Rigk management

The Directors have assessed the major risks to which the organisation is exposed, in particular those
related to its operations-and finances, and are satisfied that systems and procedures ate in place to mitigate
exposure to the major risks.

The management of risk in the organisation is viewed by the Board as a corporate governance priotity and
an updated Risk Management Policy which is aligned to the HSE’s Risk Management procedutes is in
place. "This will be teviewed and updated in 2026 to reflect changes to the HSE’s Quality and Patient Safety
processes and procedures.

Hotizons intetnal control systems are supported by policies, proceclures, protocols and guidelines,
coveting all aspects of the work of the organisation.

The annual budget is approved by the Boatd at the beginning of the year. Management accounts, including
ronthly comparisons with the annual budget programme are presented to the Board each month.

It is the policy of Horizons that all staff and volunteers, including members of the Board, operate

subject to best practice recruitment policies and Garda vetting procedutes. All siaff and volunteers are
‘made aware of their tesponsibilities to protect those they suppoit through adherence to national policies
e.g. Childten First and Safeguarding Vulnerable Persons at Risk of Abuse. Hortzons i also committed to
the development and training of each member of staff, equipping them with the necessary skills and
knowledge to provide the best possible quality service and supporis to the people we support,

Objectives and Activities

a. Policies and objectives

Vision; Your Life, Your Way

To enhance the lives of people with an intellectual disability and additional needs such as autism or physical
and medical conditions; wotking in pastnership with them, their families and local communities, to provide
a range of person-centred services and suppotts. This will enable each person to live life to- the full,
inflnence the decisions that affect them and actively patticipate in their community.

Mission

Suppotting people with an intellectual disability and additional needs such as autism or physical and
medical conditions to live a life of their choosing, connected and participating in theix communities.
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Otganisational Objectives

Horizons Strategy 2022 to 2025; the putpose of this plan is to implement the hecessaty structures,
initiatives, practices and engagement to achieve oue vision and mission in the most effective and person-
cenitred mannet possible.

We are committed to suppotting people to move into homes of their own and developing smaller, local
services and suppotts across the city and county so that people can stay connected to theit own community
if they chogse to do so.

The plan has 5 strategic pillats / themes, each of which is supported by high-level strategic actions. These
in tugn ate underpinned by the antiual opefational plans and implementation progfammes,

Dielivery of the plan is reviewed by Horizons Executive and Board of Directors on a regular and scheduled
basis,

b. Strategies for Achieving Objectives.
The main key stéps in the plan towards achieving Horizons overall objective include:

e Provide a range of accessible, high quality, person-centted, community-based, self-directed
services and supports to enabling people to live 1 life of their choosing

o Attract, retain and develop 2 highly skilled and motivated workforce

o Provide digital and technology sclutions to automate processes and improve system efficiencies
for our colleagues and people we sérve

© Benchmatk cxisting processes against best practice standards. Implemnent a. strategic and
innovative approach to the provision and maﬁageme_ﬂt of fit-for-purpose, safe and compliant,
enetgy-efficient properties through the utilisation of the value of the organisation’s property assets

¢. Activities for Achieving Objectives

The organisation strives in everything we do to reflect our core values of being honest, person centred,
kind and creative. I the face of significant funding shottfalls, Flotizons has maintained core services and
supports, and continually endeavours to provide the people it supports with the life enhancing
oppottunities they deserve, incliuding the following activities:

Childten, assessment, and early intervention

Hotizons provided services and supposts to children from birth to 18 years through the introduction of
the Children Disability Network Teams in 2021, Hotizons is working with the HSE on the implementation
of the Progressing Disabilities Services (PDS) programme in its role as Lead Agency fot thtee Children’s
Disability Network teams providing services and supports to over 1500 children across the three Network
teams.

We also provide a short breaks service for children and young people up to 18 yeats of age at our centre
in An Sireach,
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Ttaining centres

Hotizons provides post-school training supports for young people in 4 centtes: Bonningtori Training
Centre, Doras, Nasc and An Tuath Num. Trainees spend up-to 3 years at the centtes.

Programines offered include litetacy, nameracy, Gaisce, NALA; Fetac progeammes, sacial skills, sports,
arts, and. recieation, Out Ability@ Work programumie aims to ‘wotk with employets and businesses on
providing opportunities. for the people we suppott to become involved in work placements and
meaningful employtrient.

Adult day suppoits

Hotizons provided day setvices and supports to 719 adults in 2025 in locations across Cotk city and
county. The programmes involve person centred devélopmental initiatives, training; employment
oppottunities and-actve patticipation In inclusive community-based venitures in the ateas of aits, culture,
and socialisaflon.

Adult residential care

‘Horizons provided residential setvices to 400 people in 2025.aeross Cotk city and caunty. A wide range
of residential settings ave provided by Horizons ffom those supportmg people with complex riceds that
are suitably adapted to meet such needs where full-time nursing cate is available, to mote independent
living settings such-as single occupancy apartments of small houses in the community.

In additlon, Hotizons provides a regpite / short breaks service to children and adults we support. In
recent years: this service has come undet significant funding and tesource pressiires. Wotk continued in
2025 on addtessing the current pressures being experienced, developing alternative dptions for short.
breaks from the traditional modél and developing a transpatent and equitable application, assessment and
allocation process. '

400 people 1 live within tesidential services in Flotizons. 220 people live in homes with 10 or more pcoplc
shardng, In line with national policy on congregated sétfings and the wishés of people we support, it is
necessaty that investmentis made ovet the next number of yeats in reducing these numbers significantly
in a most petson centred, planned way.

d. Volunteers

Volunteers have always and cotitinge to form ab dntégral part to the wotk of Horizons. In 2025 there.
were 93 active volunteers across the organisation. Volaniteers suppott the organisation in fnany different
wiys, from Erontlitie: suppotts, administtation, fundraising, and with specific events and projects. The
patticipation of volunteets is important in piovidjng opportunities for the people we support to enable.
thelr active engagement within theit local groups and communities.

e. Pactors relevant to achieve ohjectives

Having the necessary fesources to 1mp1ement and achieve the objectives of the otganisation requites
sufficient funding from the HSE and various government departments ds well as fundz:axsmg income. State
ﬁmdmg and fuud:msmg income is vital to, the company for eadbling the provision, development and
itnprovement of services, supports and .settings. The funding envirohment continued to be very
challenging from all soutces of income, from both the State and volugtaty fundiaising,
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Financial and risk management objectives and policies

The Board of Horizons, supported by the Board’s Audit & Risk Committee is responsible for overseeing
the cffectivehess of the financial and risk management policies and procedures. The Boatd views the
management of risk as a corporate governance priority and an updated Risk Management Policy is in
place.

The Board also acknowledges thit it is responsible for the company's system of inteenal financial cofrtiol
and the Audit & Risk Committee meets on a regular basis to identify business risks and. evaluate any
fin4nicial implications; review the budget details, including compatisons between the actual results and the
annual budget; review the wotk of the internal audit, including quality audits and statements from the
Chicf Executive, and to review external andit findings.

a. Principal risks and uncertainties-

Hotizons, as n distinct legal entity with a latge financial turnover, providing services and supports to
approximately 3,000 children and adults with an intellectual disability and additional needs such as autism,
ot physical and medical conditions, and with a significant employee base, is obliged to tun its business in
conformity with the best practice within its regulatory environment, and thus needs to manage all the
usnal risks associated with a sizeable entity.

On an opetational basis, Hotizons needs to attract and retain the tight level, mix and calibre of staff in
ordet to render a quality service to the people it suppotts at the expected standards in its service provision
sectot.

Horizons is dependent upon State Agencies and voluntary contributions for -funds. Any curtailment in
cither saurce of funding will have 2 significant impact on its services,

As an employer and owner/occupict of properties, Hotizons needs to comply with the standards set
down in the Safety, Health and Welfare at Work Act 2005 (as updated) and with all associated employer
liabitity and public liability requitements.

b. Resctves policy

Horizons ensures that it uses the funds and resources it receives for its chatitable objectives in providing.
services and supports to people with an intellectual disability and additional needs such as antism or
physical and thedical conditions. Given the current funding environment, Hotizons uses the funds and
tesources at its disposal to maximise resources to current services and the achieving of its gouls. A detailed
review of resetves was unidertaken as patt of the company's transition to SORP to identify restticted and
untestricted reserve funds. As a Section 38 agency, Horizons is not permitted to hold cash reserves by the
HSE.

c. Going concern

After making appropriate inquiries, the Ditectors havea teasonable expeciation that the organisation has
adequate resoutces to continue in operational existence for the foreseeable fature. For this reason; they
continue to adopt the going concern basis in prepating the financial statements.

Further details regarding the adoption of the going concern basis can be found in the Accounting Policies
section of the financial statements.
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Plans for the future
Future developments

The year 2026 will continue to be vety challenging for Hotizons. The ptiotity for the year is to maintin
high quality safe setvices and suppotts in cost cffective ways and to continue to implement national
government policics in felation to children and adults inchuding meeting all standards and regulations. The
implementation of individualised supports for more people will also be.a ptiority for the coming year, In
addition, Horizons will continue to work with HIQA to ensure that full tegistration in all of the 46
designated residential centres is maintained particulatly as 32 centres require renewal of registration in 2026,

Funds held as intermediary

Hotizons holds fands ot behalf of clients who do not opetate their own personal bank accounts.

The monies held relate to disability allowance pryments less residential costs deducted less reimbursement
of personal expenses paid on behalf of clients. The majority of funds are transferred to and maintained by

the HSE PPPA Section with some funds held locally for day to day spending by the individual account
holders. These monies ate held in sepatate bank accounts and are reconciled on 1 quattetly basis.

Transparency and compliance
Transparency

Hotizons is cominitted to being open and trarisparent in everything that it does. The otganisation’s annual
financial ~ statements are avalable to  the public on the website wwwhorizonscork.ic

Compliance

1. Hotizons has signed up to:

¢  The statement of guiding principles for Fundraising since 2011.
° The Chartity Regulations introduced dusing 2014

2. TheBoard of Ditectors of Hotizons are in the process of completing the HSE Annual Compliance
Statement, for 2025,

3. Horizons Board continues to update the company's governance framework.

4. Horizons has adopted the accounting presentation format of ‘SORP for Charities” for its 2025
Financial Statements,
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Statement on televant audit information

Each of the persons who are directors at the time when this Directors’ Repost is approved has confirmed
that:

® 5o far as the ditector is awate, there is no relevant audit information of which the Compﬁny‘s_
auditors are unaware, and

e the director has taken all the steps that ought to have been taken as a director in order to be aware
of any relevant audit irifortnation and to establish that fhe Company's auditots are aware of that
information.

Ditectors® compliance statement

Each of the persons who ate ditectors at the time when this Dicectors’ report is approved acknowledped
that they are tesponsible for secuting the company’s compliince with its selevant obligations.

To ensure that the company has achieved material compliance with its relevant obligations, the directors
confirm that they have:

¢ Drawn up a compliance policy statement setting out the company’s policies respecting compliance
by this company with its televant obligations.

© Put in place appropriate arrangements and structures that are designed to secure matesial
compliance with the company’s televant obligations.

¢ Conducted a review, duting the financial year, of the atrangements and steactures, referred to
above.

¢ Implemented a policy in relation to declaration of interests by board members in connection
with their role.on the boatd of Horizons.

Direetoss
The Directors who served during the financial year wete as follows:

John Higgins, Chairperson

Isabel O’Regan, Viee Chairperson
Kieran Moran! (tesigned 22-05-2025)
Genie D’Arcy

James Bivers

Simon Healy (resigned 22-05-2025)
Gearoid Gilley! (resigned 22-05-2025)
Margatet Linehan

Geraldine Prendeville

Thomas Randles! (appointed 20-10-2025)
Donna Roche

Deitdre Seully (appointed 20-1 0-2025)

' Membets of audit committee
Accounting Records
The measutes taken by the directors to ensure compliance with the requircments of Sections 281 to 285

of the Companies Act 2014 with regatd to the keeping of accounting records, are the employment of
appropriately qualified accounting personnel and the maintenance of computerised accounting systems,
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The cotmpany's accounting tecords are maintained at the company's registered office at Bonnington,
Montenotte, Cork.

Directors’ responsibilities statement

The Directors (who are also directors of Horizons for the purposes of company law) are responsible for preparing
the Directors' report and the financial statements in accordance with applicable Irish law and regulations.

Irish company law requires the Directors to prepare financial statements for cach financial year. Under the law, the
Directors have elected to prepare the financial statements in accordance with Irish Generally Accepted Accounting
Practice in Ireland, including Financial Reporting Standard 102 “The Financial Reporting Standard applicable in the
UK and Republic of Ireland® and in compliance with the Statement of Recommended Practice "Accounting and
Reporting for Charities", effective 1 January 2019 and promulgated by the Institute of Chartered Accountants in
Ireland and Irish Law.

Under company law, the Directors must not approve the financial statements unless they are satisfied that they give
a true and fair view of the state of the assets, liabilities and financial position of the company as at the year end date,
of the profit or loss of the company for that financial year and otherwwise comply with the Companies Act 2014.

In prepating these financial statements, the Directors are required to:

o select suitable accounting policies and then apply them consistently;

o make judgments and accounting estimates that are reasonable and prudent;

e swate whether the financial statements have been prepared in accordance with applicable accounting
standards, identify those standards and note the effect and the reasons for any material departure from
those standards; and

o prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
company will continue in operation.

The Directors are responsible for ensuring that the company keeps or causes to be kept adequate accounting records
which correctly explain and record the transactions of the company, enable at any time the assets, liabilitics, financial
position and profit or loss of the company to be determined with reasonable accuracy, enable them to ensure that
the financial statements and the Directors’ report comply with the Companies Act 2014 and enable the financial
statements to be audited. They ate also responsible for safeguarding the assets of the company and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

The directors are resporsible for the maintenance and integrity of the corporate and financial information included
on the company's website. Legislatdon in Republic of Ireland governing the preparation and dissemination of
financial statements may differ from legislation in other jurisdictions.

Auditors
The auditors, Grant T'hornton, will continue in office under section 383(2) of the Companics Act 2014.

This report was approved by the Directors, in their capacity as company directors, on and signed on their behalf
by:

_ Tow Hgavy e 7 R

John Higgins, Chairperson Isobel O’ Regan, ]/ice Chairperson

e 38 osoce . P A8 Jos [252.6
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Cope Foundation Company Limited by Guarantee
(A company limited by guarantee)

o GrantThornton

Independent auditot’s report to the membets of Cope
Foundation Company Limited by Guarantee

Opinion

We have audited the financial statements of Cope Foundation Company Limited by Guarantee (the “charity”), which
comprise the Statement of Financial Activities, Statement of Other Comptehensive income, the Balance Sheet and
the Statement of Cash Flows for the financial year ended 31 December 2025, and the related notes to the financial
statements, including the summary of significant accounting policies.

The financial repotting framework that has been applied in the preparation of the financial statements is Irish law
and accounting standards issued by the Financial Reporting Council including FRS 102 “The Financial Reporting
Standard applicable in the UK and Republic of Treland” (Generally Accepted Accounting Practice in Ireland).

In out opinion, Cope Foundation Company Limited by Guarantee’s financial statements:

e give a true and fair view of the assets, liabilities, financial position and cash flows of the charity as at 31
December 2025 and of its profit or loss for the financial year then ended,

o have been propetly prepared in accordance with accounting standards issued by the Financial Reporting
Council including FRS 102 “The Financial Reporting Standard applicable in the UK and Republic of Treland”
(Generally Accepted Accounting Practice in Ireland), and

e have been propetly prepared in accordance with the requirements of the Companies Act 2014.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (Treland) (ISAs (Ireland)) and
applicable law. Our responsibilitics under those standards are further described in the ‘Responsibilities of the
auditor for the audit of the financial statements’ section of our report. We are independent of the chatity in
accordance with the ethical requirements that are relevant to our audit of the financial statements in Ireland,
including the Ethical Standard for Auditors (Ireland) issued by the Irish Auditing and Accounting Supervisory
Authority (IAASA), and the ethical pronouncements established by Chartered Accountants Ireland, applied as
determined to be appropriate in the circumstances for the entity. We have fulfilled our other ethical responsibilities
in accordance with these requitements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.
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Cope Foundation Company Limited by Guarantee
(A company limited by guarantee)

° Grant Thornton

Independent auditor’s report to the members of Cope
Foundation Company Limited by Guarantee (continued)

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the directors’ use of going concern basis of accounting
in the preparation of the financial statements is appropriate.

Based on the wotk we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually ot collectively, may cast significant doubt on the charity’s ability to continue as a going
concern for a period of at least twelve months from the date when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the directors with respect to going concern are described in the
relevant sections of this report.

Other information

The directors are responsible for the other information. Other information comprises information included in the
annual report, other than the financial statements and the auditot’s report thereon, including the Directors’ Report.
Out opinion on the financial statements does not cover the other information and, except to the extent otherwise
explicitly stated in our report, we do not express any form of assurance conclusion thereon.

Our responsibility is to read the other information and, in doing so, consider whether the other information is
materially inconsistent with the financial statements or our knowledge obtained in the course of the audit, or
otherwise appeats to be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether there is a material misstatement in the financial statements or
a material misstatement of the other information. If, based on the work we have petformed, we conclude that there
is 2 matetial misstatement of this other information, we ate required to report that fact.

We have nothing to repott in this regard.
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Cope Foundation Company Limited by Guarantee
(A company limited by guarantee)

o GrantThornton

Independent auditor’s report to the members Cope Foundation
Company Limited by Guarantee (continued)

Opinion of the matters prescribed by the Companies Act 2014

We have obtained all the information and explanations which to the best of our knowledge and belief, we considered
necessary for the purposes of our audit.

In our opinion

® the accounting records of the company were sufficient to permit the financial statements to be readily and
propetly audited.

The balance sheet and statement of financial activities ate in agreement with the accounting records and returns.

In our opinion, based on the work undettaken in the course of our audit:
® theinformation given in the Directors’ report for the financial yeat is consistent with the financial statements;

® the Directors’ report has been prepared in accordance with applicable legal requirements, excluding the
requitements on sustainability teporting in Part 28.

Based on our knowledge and understanding of the company and its environment obtained in the course of the audit,
we have not identified any material misstatements in the Ditectots’ repott.

Matters on which we are required to report by exception

The Companies Act 2014 requires us to report to you if, in our opinion, the requitements of sections 305 to 312 of
the Act, which relate to disclosure of directors’ remuneration and transactions with trustees have not been
complied with by the company. We have nothing to repott in this regard.

Responsibilities of the management and those charged with governance for the financial
statements

As explained more fully in the Directors’ responsibilities statement, the directors are responsible for the preparation
of the financial statements in accordance with the applicable financial reporting framework that give a true and fair
view, and for such internal control as they determine necessary to enable the preparation of financial statements
that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the directors are responsible for assessing the charity’s ability to continue as a
going concern, disclosing, as applicable, matters related to going concern and using the going concetn basis of
accounting unless the directors either intends to liquidate the charity or to cease opetations, ot has no realistic
alternative but to do so.

Those charged with governance are responsible for overseeing the charity’s financial reporting process and for the
preparation of financial statements that give a true and fair view.
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Cope Foundation Company Limited by Guarantee
(A company limited by guarantee)

° GrantThornton

Independent auditor’s report to the members Cope Foundation
Company Limited by Guarantee (continued)

Auditor’s responsibilities for the audit of the financial statements

The objectives of an auditor arc to obtain reasonable assurance about whether the financial statements as a whole
are free from marerial misstatement, whether due to fraud or error, and to issue an auditor’s report that includes
our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (Ireland) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggtepate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the Irish Auditing
and Accounting Supervisory Authority’s website at: https://iaasa.ie/publications/description-of-the-auditors-
responsibilities-for-the-audit-of-the-financial-statements/. This desctiption fotms part of our auditor’s repott.

The purpose of our audit work and to whom we owe our responsibilities

This report is made solely to the company’s members, as a body, in accordance with section 391 of the Companies
Act 2014. Our audit work has been undertaken so that we might state to the company’s members those matters we
are required to state to them in an auditot’s report and for no other purpose. To the fullest extent permitted by law,
we do not accept or assume responsibility to anyone other than the company and the company’s members as a
body, for our audit work, for this report, or for the opinions we have formed.

John Mufphy

for and on behalf of
Grant Thornton

Chartered Accountants
Statutory Audit Firm

Cotk

Date: 28 M"H’ 07 6
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Cope Foundation Company Limited by Guarantee
{A company limited by guarantée)

Statetnent of fihancial activities
(Incorporating icome and expenditiie accoimt)
"Fot the financial year ended 31 December 2025

Iticome

Income frony generated
funds:

Donations and legacies
Other trading activities
Investment incofme
Income from charitable
activities

Othét inconie

Totdl iicome

Expenditure
Expenditire on raising
funds:

Costs of generating
fhcome

Trading expenditure
Expenditure on
chatifable activities
Governance costs

Total éxpenditure

Net (expenditute)

Actuatidl gains and Iosses
on defined benefit
pension scherhes

Transfer between funds:
Net movement in
funds for the year

Reconciliation of
funds:

‘Total funds at 1 Januiry
2025

Total funds at 31
Deceinber 2025

MNote

® o WA

12
10

29

Unrestricted Restricted Total Uneestricted. Restricted Toral
funids funds Funds funds funds funds
2025 2025 2025 2024 2024 2024
£000 €000 €000 €000 £2000 €000
846 154 1,000 367 764 1,131
379 379 - 394 394
- 103,792 103,792 - 97,625 97,625
1,164 G438 1,812 355 586 041
2,010 104,973 106,983 722 99,369 100,091
177 - 177 174 - 174
- 192 192 - 225 225
1,508 105,369 106,897 1,480 99,139 100,619
: 266 266 - 249 249
1,685 105,827 107,512 1,654 99,613 101,267
325. (854) (529) {932) (244) (1,176)
325 (854) (529) (939) (244) (1,176)
13,169 22407 35,576 14,101 22,651 36,752
13,494 21,553 35,047 13,169 22,407 35576
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Cope Foundation Gompany Limited by Guarantee
(A company limited by guarantee)

Statement of financial activities (continued)
(Incotporating income and éxpenditure account)
For the financial year ended 31 December 2025

All activitics relate to continuing operitions.

The notes-on pages 27 to 55 form part of these financial statements. .
"The financial statemeits were apptoved by the Ditectorson 2 & /O < /Zazémﬂsigned on their: behalf, by:

Bole_Higging PR ey,

Jobn Higgins, Chalfperson Isobel O Regdn, Vice Chaitpetson
Date: 2 ./O§ o2 L Date: 02@;0;/202 &
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Cope Foundation Gompany Limited by Guarantee
{A company limited by gtiaranteg}

Statement of othet comprehensive income
For the financial year ended 31 Decernber 2025

Uniestricted Restricted Total Total

funds funds funds funds

2025 2025 2025 2024

Note €000 €000 €000 €000

Net (expenditure) 325 (854) (529) (1,176)
Actnarial (loss)/gain related to 29 i ) _

pension schenies. )

Total compréhensive income 395 (854) (529) (1,176)

recognised since 1 Janudzy 2025

Theteisno difference between the incomeé/ (expenditute) on ordinary activities for the yeat stated above and.its

histotical cost equivalent.

“The notes on pages 27 to' 55 for part of these financial statements.

“Toun ﬁﬁé B e ey

ohn Higgins, Tsobel O* Regdn, Vice Chaitperson
ggi 2 P
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Cope Foundation Gompany Limited by Guarantee
(A company limited by guarantee)

Balance Sheet

As at 31 December 2025
| 2025 2024
; . ) all
Note €000 £000 €000 £000
Fixed Assets
Tangible assets 19 48,495 49,778
Current Asseis
Stocks 20 157 170
Debtors: 21 6,021 7,223
{ash at-bank and in hand 12,179 8,773
18,357 16,166
Cteditors: amounts falling due within 29 (15,045) (13,780)
one yeat &
Net curtent assets’ 3,312 2,386.
Total asscts less cutrent liabilities 51,307 52,164
;Ttditom: Amounts falling due afterone 55 (302) (322
Defetred Govemiment Geants 24 (16458) (16,760) (16,266) (16,588)
Net assets excluding pension 35,047 35,576
Defined benefit petsion scheme dsset 29 . - -
Net assets 35,047 35,576
Chatity Funds
Restricted fonds:
Restricted funds 25 21,553 22407
Pension resetve 29 - -
Client funds 18 - -
Other funds - -
Totalrestiicted funds 25 21,553 22,407
Untestricted funds:
Untestricted funds exduding pension 13,494 '13,_169 A
Total untestricted funds 25 13,494 13,169
‘Total futds 35,047 35,576
The financial statements wete approved by the Directots ob and signed on.-theit behalf, by:

By tlgging

John Higgins; Chaitperson

The notes. on pages 27 to 55 form part of these financial statements.

~ Isobel O° Regén, Vice Chaitperson
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Cope Foundation Company Limited by Guarantee

{A company limited by guararitee)

Statement of cash flows
For the financial year ended 31 Decembet 2025

Cash flows from operating activities
Net (expendituie)

Adjustments fors

Amottisation of government grants

Net fnovement oh pension

Returns, on investments and servicing of fnance
Dcptﬂdﬂt{an of tangible assets
Dectease/(increase) in stock
Degrease/(inciease) in debtors
Increase/(decrease) in creditors

Deed of Mottgage

Net cash generated from operating activities

Cash flows from investing activities

Putchases of tangible assets
Receipts from sale of tangible assets
Intetest received

Net cash from investing activities

Cash flows from financing activities
Returhs 6n investments and servicing of finance

Capital financing received
Net cash used in financing activities

Net (dectease) Jinetease in cash and cash equi‘i'aients

Cash and cash equivalents at beginning of year

Cash and cash equivalénts at the end of year

2025
€000

(529)

77y

30
3,127

1,202
1;2_65

4,111

1,844y

(1,844)

(30).
1,168

1,138

3,405
8,973

12,178

2024
€000

(1,176)

(925)
37
3,060
®)
457
(1,033)
20
(397)

(1,647)

(1,647)

(87)
1,562

1,525

275

8,498

8,773
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Cope Foundation Company Limited by Guarantee
{A company limited by guarantee)

Analysis of Net Cash
At 31
At 1January December
2025 Cash flows 2025
€ £ €
Cash at bank and in hand 8,773 3,405 12,178
8,773 3,405 12,178

‘The notes on pages 27 to 55 form part of these financial statements
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Cope Foundation Company Limited by Guarantee
(A company limited by guarantee)

Notes to the financial statements
For the financial year ended 31 December 2025

1.

General information

Cope Foundation is a company limited by guarantee not having a share capital with a registered
office at Bonnington, Montenotte, Cork.

Accounting policies

21

2.2

Basis of preparation of financial statements

The financial statements have been prepated in accordance with Financial Reporting Standard
102, the Financial Reporting Standatd applicable in the United Kingdom and the Republic of
Treland and Trish statute comprising of the Companies Act 2014.

The preparation of financial statements in compliance with FRS 102 requites the use of certain
critical accounting estimates. Tt also requires management to exercise judgment in applying the
company's accounting policies.

In prepating the financial statements, the Company has refetred to guidance included within the
Charities SORP for the Financial Reporting Standard applicable in the UK and Republic of
Ireland — FRS 102 SORP, published in January 2019.

The company has adopted best practice to the extent that requirements contained within the
aforementioned SORP ate applicable to the company.

Significant judgements and estimates

When prepating the financial statements, management makes a numbet of judgements, estimates
and assumptions about the recognition and measurement of assets, liabilities, income and
expenses.

Significant management judgements
The following are significant management judgements in applying the accounting policies of the
company that have the most significant effect on the financial statements.

Going conceri

As described in Note 2.7 below, the validity of the going concern basis is dependent upon the
company soutcing finance required to provide services. After making enquiries and consideting
the matters referred to in Note 2.7, the Directors have made a reasonable assumption that the
Company will source this financing and as a result, the company will have adequate resoutces to
continue in operational existence for the foreseeable future. For these reasons, the Directors
continue to adopt the going concern basis of accounting in preparing the financial statements.
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Cope Foundation Company Limited by Guarantee
(A company limited by guarantee)

Notes to the financial statements
For the financial year ended 31 December 2025

2. Accounting policies (continued)

2.2 Significant judgements and estimates (continued)

Estimation uncertainty
Information about estimates and assumptions that have the most significant effect on recognition
and measurement of assets, liabilities, income and expenses is provided below. Actual results may
be substantially different.

Useful lives of depreciable assels

The annual depreciation chatge depends primarily on the estimated lives of each type of asset and,
in certain circumstances, estimates of fair values and residual values. The directors annually review
these asset lives and adjust them as necessary to reflect current thinking on remaining lives in light
of technological change, prospective economic utilisation and physical condition of the assets
concerned. Changes in asset lives can have significant impact on depreciation charges for the
period. It is not practical to quantify the impact of changes in asset lives on an overall basis, as
asset lives are individually determined, and there are a sighificant number of asset lives in use. The
impact of any change would vaty significantly depending on the individual changes in assets and
the classes of assets impacted.

2.3 Company status

The company is a company limited by guarantee not having a share capital. The Directors are
named on page 3 whose liability along with other members of the company in respect of the
guarantee is limited to €1.27 per member of the company in the event of the company being
wound up.

2.4 Fund accounting — restricted and unrestricted

General funds are unrestricted funds which are available for use at the discretion of the Directors
in furtherance of the general objectives of the company and which have not been designated for
other putposes.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed
by donors or which have been raised by the company for particular purposes. The costs of raising
and administering such funds are charged against the specific fund. The aim and use of each
testricted fund is set out in the notes to the financial statements.
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Cope Foundation Company Limited by Guarantee
(A company limited by guarantee)

Notes to the financial statements
For the financial year ended 31 December 2025

2.

2.5

2.6

2.7

Accounting policies (continued)

Income

All income included in the Statement of Financial Activities is recognised wheri the company has
entitlement to the funds, certainty of receipt and the amount can be measured with sufficient
reliability. For legacies, entitlement is the earliet of the company being notified 6f an impending
disttibution or the legacy being received. '

Donated setvices ot facilities, wixich comptise donated services, are included in iicome at a
valuation which is an estimate of the financial cost borne by the donor where such a costis
quantifiable and measurable. No income is recognised where there is no financial cost botne by
a third party.

Expenditure

Expenditure is accounted for on an accroals basis and has been included under expense categories
chat aggregate all costs for allocation to activities. Whete costs cannot be directly attributed to
particulat activities they have beens allocated o a basis consistent with the use of the resources.

Fundraising costs are those incurred in seeking voluntary contributions and do not include the
costs of disseminating information in suppart of the charitable activities. Support costs are those
costs incutred directly in support of expenditure on the objects of the compary and include
miultidisciplinary therapy, central nursing suppotts, transport, catering, administration scrvices
and payments to pensioners. (Foverndnce costs afre those incurred in confiection with
administratioa of the company and compliance with constitutional and staatory requirements.

Going concetn

The company had net current assets of £3,311,710 (2024: net current assets of €2,386,4G9) as at
the yeat-end date, The financial statements have been prepared on the going concern basis which
assumes that thie company will continue in operational existence for the foreseeable future. Given
the nature of the activities of the company, funding for the majotity of the activities is provided
o ain annual programme by progtamme basis. The company is dependent on the Health Service
Executive (‘HSE) to provide funding to enable to company to continue as 4 going-concern. The
company has received notification from the HSE of its initial 2026 recutring funding allocation,
and farther one off and recurring fundingis expected to be niotified duting the year.

It should alse be noted that the HSE has indicated that they will not fund any deficits for the
year ending 2026 for any agency. If adequate funds are not forthcoming, the directors believe
that they will have to reduce the seivices provided by Horizons (Cope Foundation) during the
course of theyear. o
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Cope Foundation Company Limited by Guarantee
(A company limited by guarantee)

Notes to the financial statements
For the financial year ended 31 December 2025

2. Accounting policies (continued)

2.7 Going concern (continued)

While thete can be no certainty that the necessary funding will be granted by the HSE, the
directors are continuing to engage with the HISE and are hopeful that this funding will be granted.
If the funding is received from the HSE, this will allow the company to meet its obligations as
they fall due. It is on this basis that the directors consider it is appropriate for the financial
statements to be prepated on the going concern basis.

These financial statements do not include any adjustments that would result in the going concern
basis of preparation being inappropriate.

2.8 Tangible fixed assets and depreciation

Funding conditions attached to the revenue grant allocation received from Government bodies
petmits the write off of certain items of equipment, fixtures and fittings up to an amount of sixty
four thousand euro or less against the revenue allocation in the Statement of Financial Activities.
All other fixed asset additions are capitalised in the Balance Sheet. The presentation is in
accordance with the funding allocation from the Health Setvice Executive and while it does not
conform to Generally Acceptable Accounting Principles, the Board considers that there is no net
material impact on the Statement of financial activities and Balance sheet.

Tangible fixed assets ate stated at cost less depreciation. Depreciation is provided at rates
calculated to write off the cost of fixed assets, less their estimated residual value, over their
expected useful lives on the following bases:

Freehold property - 2.5% straight line
Leased premises - 20% straight line
Tenants Improvements - 20% straight line
Motor vehicles - 20% straight line
Computers - 20% straight line
Fixtures and fittings - 10% straight line

2.9 Debtots

Short-term debtors are measured at transaction price, less any impairment. Loans receivable are
measured initially at fair value, net of transaction costs, and are measured subsequently at
amortised cost using the cffective interest method, less any impairment.
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Cope Foundation Company Limited by Guarantee
(A company limited by guarantee)

Notes to the financial statements
For the financial year ended 31 December 2025

2. Accounting policies (continued)

2.10

211

2.12

213

2.14

Cash and cash equivalents

Cash is represented by cash in hand and deposits with financial institutions repayable without
penalty on notice of not more than 24 hours. Cash equivalents are highly liquid investments that
mature in no more than three months from the date of acquisition and that are readily convettible
to known amounts of cash with insignificant risk of change in value.

In the Statement of cash flows, cash and cash equivalents are shown net of bank ovetrdeafts that
ate repayable on demand and form an integral part of the company's cash management.

Creditots

Short-term creditors are measured at the transaction price. Other financial liabilities,
including bank loans, are measured initially at fair value, net of transaction costs, and
are measured subsequently at amortised cost using the effective interest method.

Operating leases

Rentals under operating leases are charged to the Statement of financial activities on a straight
line basis over the lease term.

Stocks

Stocks are valued at the lower of cost and net realisable value after making due allowance for
obsolete and slow-moving stocks. Cost, in the case of work in progress and finished goods,
includes the cost of raw materials, direct labour and direct overheads. Net realisable value
comprises estimated sales value less further costs to completion and sale.

Capital grants and contributions

Deferred grants:

Grants received for capital expenditure which have specific conditions attaching ate deferred and
amortised to the Statement of financial activities in line with the depreciation policy applied to
fixed assets to which they relate.

Other Capital contributions:

Government conttibutions given as immediate financial support are shown as income in the
Statement of financial activities in the year in which they are received. There are no specific
conditions requiting repayment of these contributions.
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Cope Foundation Company Limited by Guarantee
(A company limited by guarantee)

Notes to the financial statements
For the financial year ended 31 December 2025

24

Accounting policies (continued)

2.4

215

Capital grants and conttibutions (continued)

Grant funding which was approved by the Department of Housing, Local Government and
Heritage” towards the cost of residential properties purchased in 2024, was not received by the
end of the year, and is not included in the Statement of Financial Activities as at 31 December
2025.

Pensions

The company operates a defined benefit pension scheme for all employees who joined prior to
1 January 1988 which requires contributions to be made to a separately administered fund.

Defined benefit pension plan

The company operates a defined benefit plan for employees who joined prior to 1 January 1988.
A defined benefit plan defines the pension benefit that the employee will receive on retirement,
usually dependent upon several factors including age, length of service and remuneration. A
defined benefit plan is a pension plan that is not a defined conttibution plan.

The liability recognised in the Balance sheet in respect of the defined benefit plan is the present
value of the defined benefit obligation at the end of the reporting date less the fair value of the
plan assets at the reporting date.

The defined benefit obligation is calculated using the projected unit credit method. Annually the
company engages independent actuaries to calculate the obligation. The present value is
determined by discounting the estimated future payments using market yields on high quality
corporate bonds that have terms approximating the estimated period of the future payments
(‘discount rate’).

The fair value of plan assets is measured in accordance with the FRS 102 fair value hieratrchy and
in accordance with the company’s policy for similarly held assets. This includes the use of
approptiate valuation techniques.

Actuarial gains and losses arising from experience adjustments and changes in actuarial
assumptions are charged or credited to other comprehensive income. These amounts together
with the return on plan assets, less amounts included in net interest, ate disclosed as
TRemeasurement of net defined benefit liability’.

The cost of the defined benefit plan, recognised in profit or loss as employee costs, except where
included in the cost of an asset, comprises: (a) the increase in pension benefit liability arising from
employee service during the period; and (b) the cost of plan introductions, benefit changes,
curtailments and settlements.

The net interest cost is calculated by applying the discount rate to the net balance of the defined
benefit obligation and the fair value of plan assets. This cost is recognised in the Statement of
financial activities as ‘Finance expense’.
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Cope Foundation Company Limited by Guarantee
(A company limited by guarantee)

Notes to the financial statements
Fot the financial year ended 31 December 2025

2.

2.15

2.16

Accounting policies (continued)
Pensions (continued)

From 1 Januacy 1988, all new employees ate obliged to. join the State Nomifiated Health Agency
Superannuation Scheme (NHAS) operated by the Health Service Executive ot the Single Public
Segvice Pension Scheme opetated by the Department of Public Expenditute and Reform since
2013, anid therefote membership in the defined benefit pension scheme with Trish Life has been
closed with effect from that date, Benefits payable under tlie NHAS Scheme will be chatjied as
incurred. These pension arrangements are operated by Horizons (Cope Foundation) on the
uniderstanding that all pension liabilities in respect of these employees will be specifically funded
by the State;

Contribitions from NHAS Scheme members only are credited to the Statement of financial
activities when received.

Financial instruments

The company only enters into basic financial instrument transactions that result in the
tecoghition of financial asséts and liabilities like trade and other debtors and creditors, loans from
banks and other third parties; loans to related patties and investments in ordinary shares.

Basic financial assets, which include trade and other debtors, cash and bank balances, are initially
measured at their transaction ptice (adjusted for transaction costs except in the inital
measurement of finaacial assets that are subsequently measnred at fair value through profit and
loss) and are subsequently carried at their amortised cost using the effective interest method, less.
aniy provision for impaitment, unless the artangernent cons titutes o finaficing transaction, whete
the transaction is measured at the presentvalue of the future receipts discounted at a matket rate
of interest.at Fair value with changes recognised in the Statement of comprehensive income if the
shares are publicly traded or their fair value can otherwise be measured teliable.

Basic finaricial liabiliies, which include teade and other creditors, bank loans and othet loans are
initially measured at their transaction price (adjusting for transaction costs except in the initial
measurement of financlal liabilities that are subscquently measured at fair value through profit
and loss). When this constitutes a financing transaction, whereby thie debt instrument is measured
at the present value of the futore payments discounted at a market rate of interest, discounting
is omitted whete the effect of discounting is immaterial.
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3. Voluntary income
Unrestricted Restricted Total Total
funds funds funds funds
2025 2025 2025 2024
£000 €000 €000 €000
Voluntary Committees 17 23 40 15
Legacies 428 49 477 250
Other Donations 227 69 296 212
Events and campaigns 84 - 84 99
Corporate Donations 90 13 103 555
846 154 1,000 1,131
4. Other trading activities
Unrestricted Restricted Total Total
funds funds funds funds
2025 2025 2025 2024
€000 €000 €000 €000
Charity trading income
Chatity trading income - 379 379 394
Charity trading expenditure
Charity trading expenditure - (192) (192) (225)
Net income from trading activitics - 187 187 169

Charity trading expenditure primarily includes materials costs.
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5.

Investment income

Bank intetest

Income from charitable activities

HSE

Department of Education and Youth

Pobal

Total Grant income recognised

Income from services provided

Note

Unrestricted Restricted Total Total
funds funds funds funds

2025 2025 2025 2024

€000 €000 €000 €000
Unrestricted Restricted Total Total
funds funds funds Funds

2025 2025 2025 2024

€000 €000 €000 €000

- 99,699 99,699 93,793

- 648 648 622

177 177 164

- 100,524 100,524 94,579

- 3,268 3,268 3,046

= 103,792 103,792 97,625
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{A-company liniitéd by guacantee)

7.Grant income

Agency Program Name Grant Approved Deferred grant.  Grant Income Currentyear  Grant Income
income b/f Recognised deferred grant Recognised
income 2024
£000 €000 -€2000 €000 £000.
HSE Revenue grant allocation 95,328 95,328 89,409
HSE muwﬂmmsmmcon\ Pension levy - 2,507 2467
HSE Capitation grant 1,795 1,795 1,849
HSE Capitation grant for day pupils in
spedial schools 69 69 68
Department of Education
& Youth. Vocatiohal Trathing Scheme 648 648 622
Pobal, on behalf of the
Dept of Social Protection
under the Butopean Workability: Inchisive Hu.mm.:qmua See Neote
Social Fund to Employmenit 990 177 164 1 below
Total 98,040 1] 100,524 0 94,579

All of the above grants are Restricted.

The ahove grants-ate for various duratiofs whick can range from one year upwards depending on the terms of the grant,

To provide an innovative, person-centred, supported employment service to people with
intellectual disabilities-and ox-antism wha want to work, Project supports include the delivery of

dizability awareness training, an advotacy campaign, 2 business-to-business mentoting programme

Purpose of the
grant

and signposting sefvice for employers
Tetm of the grant January 2024 — December 2028
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8. Other income
Unrestricted Restricted Total Total
funds funds funds funds
2025 2025 2025 2024
€000 €000 €000 €000
Miscellaneous Refunds - - - 16
Capital Grant HSE 835 - 835 -
Grant Amortisation 329 648 977 925
1,164 648 1,812 941
9. Costs of generating voluntary income
Unrestricted Restricted Total Total
funds funds Funds Funds
2025 2025 2025 2024
€000 €000 €000 €000
Voluntary income ditect costs 36 - 36 24
Voluntaty income staff costs 141 - 141 150
177 - 177 174
10. Governance caosts
Unrestricted Restricted Total Total
funds funds Funds funds
2025 2025 2025 2024
€000 €000 €000 €000
Auditot’s remunetation - 30 30 30
HIQA & other governance costs - 93 93 21
Legal and professional fees - 143 143 128
266 266 249
11. Other resources expended
Untestricted Restricted Total Total
funds funds Funds funds
2025 2025 2025 2024
€000 €000 €000 €000

Interest (income) / expense on pension
asset
Pension current service costs
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12.

Charitable activities - Total costs

Charitable activities - Ditect costs
Charitable activities - Support costs

Note TUnrestricted

14

Restricted Total Total

funds funds funds Funds
2025 2025 2025 2024
£°000 £000 €000 €000
988 80,778 81,766 77,146
520 24,591 25,111 23,473
1,508 105,369 106,877 100,619

Relevant support costs are apportioned to each area of activity based on either usage (i.c. on the same basis as
expenditure incurred directly in undertaking an activity) ot per capita (i.e. number of people supported provided
with a service within an activity), depending on which method is deemed to be the most appropriate and accurate

for apportioning a patticular support cost.
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13.

14.

Charitable activities - Direct costs

Children Disability Network
Teams

Young people - training
Adult - day services

Adult residential and respite care services

Charitable activities - Support costs

Childten Disability Network
Teams

Young people - training
Adult - day services
Adult residential and tespite care services

Untestricted Restricted Total Total
funds funds funds Funds

2025 2025 2025 2024

€000 €000 €000 €000

- 4,574 4,574 3,890

29 4,066 4,095 3,833

343 10,511 10,854 9,908

616 61,627 62,243 59,515

988 80,778 81,766 77,146
Untrestricted Restricted Total Total
funds funds funds TFunds

2025 2025 2025 2024

€000 €000 €000 €000

30 626 656 564

27 1,450 1,477 1374

68 6,650 6,718 6,309

395 15,865 16,260 15,226

520 24,591 25,111 23,473
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15. Net expenditure
This is stated aftet charging/(crediting): 2025 2024
€000 €000
Depreciation of tangible fixed assels 3,127 3,060
Grant Amortisation (977) (925)
Operating lease rentals 990 1,056
During the yeat, no Directots received any remuneration (2024 - €NIL), benefits in kind (2024
€NIL) or expenses (2024 - ENIL).
16. Auditor’'s remuneration
2025 2024
€000 €000
Auditor’s remuneration 30 30
17. Staff costs
2025 2024
€000 €000
Wages and salaries 81,154 75,142
Employers' PRSI 7,548 7,041
Pension costs 1 -
Total 88,703 82,183
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17. Staff costs (continued)

The average number of whole time equivalent employees duting the year was as follows:

2025 2024

No. No.
Management and administration 72 70
Medical and dental = -
Nutsing 240 232
Health and social care 148 144
Genetal support services 36 38
Other patient and client cate 768 737
Total 1,264 1,221

Pay band disclosures below ate calculated based upon emoluments paid in the financial year and include full
time and part time staff,

The number of paid employees was:

2025 2024

No. No

In the band €0 - € 40,000 723 747
In the band € 40,000 - € 50,000 378 349
In the band € 50,000 - € 60,000 300 256
In the band € 60,000 - € 70,000 147 128
In the band € 70,000 - € 80,000 73 69
In the band € 80,000 - € 90,000 27 22
In the band € 90,000 - €100,000 17 6
In the band €100,000 - €110,000 7 5
In the band €110,000 - €120,000 3 2
In the band €120,000 - €130,000 1 0
In the band €130,000 - €140,000 0 1
1,676 1,585

Salaries paid to key management including the CEO during the year for 7 staff members was €587,089
(2024: €492,530 for 6 staff members).

In May 2025, the post of CEO was vacated due to reticement. An interim arrangement was put in place
from June 2025 to August 2025. The incumbent CEO commenced on the 1%t September 2025. Salaties
paid were as follows:

- January 2025 to May 2025: €57,549

- June 2025 to August 2025: €29,611

- September 2025 to December 2025: €42,295
The salary paid to the CEO during 2024 was €133,433.
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18. Funds held as intermediary

Client Funds
Client Funds Bank account balance
Client Funds Liability

Department of Social Protection resources
administered

Client Disability allowances received
Statutory deduction for services provided

Client Disability allowances paid

2025 2024
€000 €000
171 296
(171) (296)
2025 2024
€000 €000
7,495 8,296
(2,586) (2,589)
4,909 5,707

Hotizons (Cope Foundation) administer disability allowance on behalf of the Department of Social
Protection. For those people supported in residential care, the disability allowance paid is net of statutory

residential contributions.

The majority of client funds were managed by the HSE PPPA Section in 2025 with some funds held at local

level to be utilised for the direct benefit of the individual account holdets.
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18.

Tangible fixed assefs

Cost

At January 2025
Additions
Disposals

At 31 December 2025

Depteciation
At Japuary 2025

Charge for the yeat
Chatge for disposals

At 31 December 2025

Net book value
At 31 December 2025

At 31 December 2024

Land & Motor Fixtures

Freehold Vehicles and
property Fittings Total

'y ¥ 23,

£000 €000 €000 £000
106,074 2,087 3,627 111,788
1,075 635 134 1,844
107,149 2,722 3,761 113,632
57,472 1,056 3,482 62,010
2,698 360 69 3,127
60,170 1,416 3,551 65,137
46,979 1,306 210 48,495
48,602 1,032 144 49,778

The net book value for land and freehiold property includes amounts of€75,000 in respect of St Paul’s School,
title to which is vested with the Minister of Education and Youth and Horizons (Cope Foundation). The,

Department of Health and the Health Service Executive, have liens in place over certain properties.
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20. Stocks

Raw materials
Work in progress
Finished goods and goods for resale

21. Debtors

Prepayments
Grants receivable
All debtors and prepayments are due within one year.

22. Creditors: Amounts falling due within one year

Trade creditors

Other creditors

Other taxation and social security (see below)
Accruals

Other taxation and social security

PAYE/PRSI
VAT

2025 2024
€000 €000
0 0
0 0
157 170
157 170
2025 2024
€000 €000
932 1,410
5,089 5,813
6,021 7,223
2025 2024
€000 €000
2,066 1,499
2,927 2,538
27725 2,346
7,329 7,397
15,045 13,780
2025 2024
€000 €000
2,723 2,346
2,723 2,346
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22

23

24,

Creditors: Amounts falling due within one year (continued)

A security is held by AIB in the form of an equitable mortgage over Montenotte House, Montenotte, Cotk.

This security is in tespect of the company’s overdraft facility.
P pany

Funds received in relation to future years but not yet expended are included in creditors as deferred income.

Other creditors relates to deferred income received from the HSE of €2,927,467 for services to be provided

in 2026 and other specific purposes subject to agreement with the HSE.

Creditors: Amounts falling due after one year

Future commitments in relation to
putchase of property

Deferred Government Grants

Deferred Government Grants

Capital grants
Balance at 1 January

Department of Housing, Local Govetnment and
Heritage - Grant received

HSE/Other grant funding teceived
Amortised during year
Disposal of property

2025 2024
€000 €000
302 322
2025 2024
€000 €000
16,458 16,266
€000 €000
16,266 15,629
690 1,318
479 244
(977) (925)
16,458 16,266
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24.

25.

Deferred Government Grants (continued)

These grants wete received from the Department of Housing, Local Government and Heritage, in respect of
the development of Midleton, Macroom, Fermoy, Faitstreet, Hollyhill, Ard Data, Deerpark, Bandon, Iona
Road, Summerstown, Avondale, Byefield, Dromin Drive Tower, Stockton Close Grange, 10 and 32 The
Cedars Glounthaune and Oakmount Tower.

In relation to the Depattment of Housing, Local Government and Heritage grants, these are secured by a
chatge on the premises at the various locations, and may be repayable at any time within twenty to thitty years
if the terms of the grant ate not complied with. At 31 December 2025, the amount outstanding based on the
amortisation in compliance with the terms of the underlying deed of mortgage is €16,457,614. The maximum
amount repayable at the Balance Sheet date including interest is €37,039,151, which would only arise in the
event that if the conditions attaching to all grants received were not complied with and repayments of all such
grants were required.

Statement of funds

Transfer
Loss on between
Balance Income Expenditure Disposal funds Balance
1Jan 2025 31 Dec 2025
€000 €000 €000 €000 €000 €000
Untestricted funds
General Funds - all
funds 13,169 2,010 (1,685) - - 13,494
13,169 2,010 (1,685) - - 13,494
Restricted funds
Restricted Funds - all
funds 22,407 104,973 (105,827) - - 21,553
Pension resetve - - - - - -
22,407 104,973 (105,827) - - 21,553
Total funds 35,676 106,983 (107,512) - - 35,047
Transfer
Loss on between
Balance Income Expenditure Disposal funds Balance
1Jan 2024 31 Dec 2024
€000 €000 €000 €000 €000 €000
Untestricted funds
General Funds - all
funds 14,101 722 (1,654) - - 13,169
14,101 722 (1,654) - - 13,169

Restricted funds
Restricted Funds - all
funds 22,651 99,369 (99,613) - - 22,407

Pension resetve

22,651 99,369 (99,613) - - 22,407
Total funds 36,752 100,091 (101,267) - - 35,576
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26.

27.

28.

Analysis of net assets between funds

Unrestricted  Restricted Total Total
funds funds funds funds
2025 2025 2025 2024
€000 €000 €000 €000
Tangible fixed asscts 16,035 32,460 48,495 49,778
Cutrrent assets 332 18,025 18,357 16,166
Creditots due within one year (193) (14,852) (15,045) {13,780)
Creditots due in more than one year - (302) (302) (322)
Deferred government grants (2,681) (13,777) (16,458) (16,266)
Provisions for liabilities and charges - - 5 %
13,493 21,554 35,047 35,576
Capital commitments
At 31 December 2025 the company had capital commitments as follows:

2025 2024

€000 €000

225 129

Contracted for but not provided in these financial statements
Committed for but not provided in these financial statements

Capital contingencies

Grants were received from the Health Service Executive - South in respect of Hollyhill Residential Services,
John Bermingham Centre, Glasheen, Scartagh Residential and day centre, Clonakilty, Residential and Day
Care Centre at Glen Lodge, Mallow, Bellevue Coutt, Mallow and Residential & Day Centre at Mayfield. The
amounts ate secured by a charge on the premises at the various locations. The grants are repayable at any time
within twenty years, together with accumulated interest thereon at agreed rates, if the terms of the grant are
not complied with. The total amount of the charge on the various properties is €3,685,000.
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29-

Pension commitments

"The company opetates 4 defined benefit pension scheme for all employees who'joined befote 1 January 1988
providing benefits based on final pensionable pay. The assets of the scheme age held sepatately from those
of the company being manaped by Irish Life plc and Standard Life ple. From 1 January 1988, all new
etiployces have been obliged to join the Nominated Health Agency Superannuation Scheme and therefore
membetship in the defined benefitschemie with Irish Life has been closed with effect from that date.

The assets of the scheme are held in a separate trustee administered fund. Under the rules of the scheme, each
active metnbet’s pension at retitement is related to their pensionable service and final pensionable salary.

The long term funding target is for the scheme to hold assets equal in value to the accrued benefits. If there
is 2 shottfall against this target, then the company and trustees will agree on deficit contributions to meet this

deficit over 4 period.

Conttibutions ate set based upon funding valuations cartied out every three years; thie most recent valuation
was cattied outas at 1 January 2023. The current employer contrbution is €Nil to 1 January 2023.

Actuarial gains and losses are recognised immediately through other comprehensive income.

The company, in conjunction with its pension advisets, reviews the assumptions used to calculate the present

‘value of pension scheme liabilities on. a regulis bisis.

Typically changes in assumptions result from differences between actual outcomes and those assumed in
ptior years and changes in members’ age, service years and mortality rates etc. all of which influence the
ultimate estimated pension liability of the company undet the defined benefit arrangement.

The valuation undes FRS 102 itidicates that the pension asset at 31 December 2025 would amount to
£5,506,000 however the amount tecognised has beed reduced to €nil in line with FRS 102 which reflects the

present value of futute contiibutions.

The amount included in the Balance sheet arising from the company’s obligations in respect of the plan is as
follows:
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29, Pension commitments (continued)

The amounts recognised in the Balance sheet are as follows:

Present value of defined benefit obligation

Fair value of scheme assets

Surplus in scheme
Untecognised asset due to limit

Sutplus limit (see page 48)

The current allocation of the scheme’s assets ate as follows:

Equity instruments
Debt instruiments
Property

Cash

Absolute return funds
Total

The amounts recognised in the Statement of Financial Activities are as follows:

Employet’s patt of current setvice gain
Running costs paid by Scheme

Interest ihcome

Total

The following amounts have been recognised in the Statement of Other Comprehensive Income:

Actual return less expected return on scheme assets

Irrecoverable surplus movement
(Gain)/Loss due to change in actuarial
assumptions

Actuarial gain / (loss) recognised

2025 2024
€000 €000
(8,106) (9,163)
13,612 14,503
5,506 5,340
(5,506) (5,340)

2025 2024

% %

0 0

34.3 35.9

0 2.3

24.2 21.8

41.5 40.0

100 100
2025 2024
€000 €000
1 2
(99) o7)
(98) (95)
2025 2024
€000 €000
(240) 143
744 (71)
(504) (72)
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29. Pension commitments (continued)

Movements in the present value of the defined benefit obligation were as follows:

Opening defined benefit obligation
Employer’s part of service cost
Interest on obligation

Contributions by scheme participants
Actuarial gains

Benefits paid

Closing defined benefit obligation

Changes in the fair value of scheme assets were as follows:

Opening fair value of scheme assets
Interest on plan assets

Actual return less interest on plan assets
Running costs paid by Scheme
Contributions by scheme participants
Benefits paid

Closing fair value of scheme assets

The company expects to contribute €NIL to its defined benefit pension scheme in 2025.

Principal actuarial assumptions at the Balance sheet date:

Discount rate at 31 December
Future salary increases

Future pension increases
Inflation

2025 2024
€000 €000
9,163 9,658
1) @
296 302
2 5
(504) (72)
(850) (728)
8,106 9,163
2025 2024
€000 €000
14,503 14,878
296 302
(240) 143
(99) ©7)
2 5
(850) (728)
13,612 14,503
2025 2024
% %
3.90 3.40
N/A 4.00
2.10 2.10
2.10 2.10
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29. Pension commitments (continued)

The current mortality assumptions include sufficient allowance for future improvements in mottality rates. The
assumed life expectations on retirement age 65 ate:

2025 2024
Males 24.6 24.5
Females 25.8 25.7
Amounts for the current and previous four periods are as follows:

2025 2024 2023 2022 2021
€000 €000 €000 €000 €000

Defined benefit
obligatiny (8,106) (9,163) (9,658) (9,610) (13,873)
Scheme assets 13,612 14,503 14,878 14,638 18,679
Surplus/(deficit) 5,506 5,340 5,220 5,028 4,806
Surplus limited to - - - - -

The pension asset is restricted to €nil being the present value of employer contributions in respect of future
service. This is the default approach according to FRS 102 when there is no agreement with regard to the
distribution of the surplus on winding up of the scheme.
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29,

30.

Pension commitments (continued)

State Nominated Health Agency Superannuation Scheme (NHAS)/ Single Public Service Pension
Scheme (SPSP)

Pension scheme atrangements for all other qualifying employees of Hotizons (Cope Foundation) are provided
by the NHAS scheme or the SPSP scheme which are part of the Public Sector Transfer Network.

Under the NHAS scheme, Hotizons, as a patticipating employet, is obligated on a yeartly basis to pay ongoing
HSE sanctioned employee benefits payable under the scheme. This is funded in the first instance as a first
chatge against current year pension contribution income generated by Horizons from all other current active
NHAS scheme participants.

In the event that current year NHAS scheme income is insufficient to finance the benefits payable in any one
yeat, then the expectation is that the HSE grant allocation to Hotizons will be increased to make up the
difference in that year, rather than having such net outgoings impact negatively on setvice levels.

Finally, Horizon's ongoing participation in the NHAS scheme, is based on the clear understanding that from
the outset of its membership of the NHAS scheme, that all similar future-year net outgoings on the scheme
will be funded by the State through the HSE. Accordingly, no sepatate ptovision is made in these accounts
for any such future liabilities associated with the scheme. The liabilities will be borne by the State in the future
and therefore the company has no liabilities in respect of the employee members of the NHAS scheme.
Therefore, the company has not applied FRS 102 in quantifying the liabilities in respect of the employees who
are members of the NHAS scheme.

Financial instruments

Financial assets 2025 2024
€000 €000

Financial assets measured at amortised

costs 12,179 8,773

Financial liabilities 2025 2024
€000 €000

Financial liabilities measured at amortised
costs (12,322) (11,434)

Financial assets measured at amortised costs comprise cash at bank and in hand.

Financial liabilities measured at amortised costs comprise trade creditors, other creditors and accruals.
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31.

Housing related activities

Hotizons {Cope Foundation) is an Approved Housing Body and has 2 portfolio of Housing
Assets. Horizons lias 80 properties relating to the provision of housing, and accommodates 410
residents, The-following is 2 breakdown of the housing telated assets and Liabilities, and income

and expenditure:

Fixed assets relating to housing:

Gross value 1 Jatiuary 2025
Additions during the year.
Disposals duting the year
Gross value 31 December 2025

Gross depteciation 1 Januaty 2025
Depreciation during the year
Gross depreciation 31 December 2025

NBV of housing assets 31 December: 2025

Deferred government grants selating to housing:

Gross value of capital grants 1 January
2025

Dept of the Housing / Local Government
prants

HSE/Other grants funding

Gross value of capital grants 31 Decembet
2025

Amortisation 1 January 2025
Amortisation for the year
Amottsation 31 December 2025

NBV of capital grants for housing assets
31 December 2025

2025 2024
£000 €000
75,017 74,029
897 988
75,914 75,017
38,535 36,670
1,913 1,865
40,448 38,535
35,466 36,482
2025 2024
€000 €000
25,430 24,068
690 1,318
245 44
26,365 25,430
10,921 10,298
666 623
11,587 10,921
14,778 14,509
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31. Housing related activities (continued)

The majotity of the above Capital grants relate to funding received from the Department of
Housing, Local Government and Heritage under the Capital Assistance Scheme.

Other Creditors: Amounts falling due after one year

2025 2024

€000 €000

Amount due 1 January 322 342
Repayments during the year (20) (20)
Amount due 31 December 302 399

Housing Assets - Income and Expenditure

Annual income relating to the housing section of Horizons is comprised mainly of funding
received from the HSE and also contributions from residents under the provisions of the
'Residential Support Services and Maintenance Accommodation Contributions'. This funding
assists in meeting the repairs and maintenance costs of housing assets which are incurred on an
ongoing basis.

2025 2024
€000 €000
Housing costs — repairs and maintenance of housing assets 2,097 2,080
Funding received/allocated for housing costs 2,097 2,080

32. Qperating lease commitments
At 31 December 2025 the company had annual commitments under non-cancellable operating leases as

follows:
€000 €000
Within 1 year 769 853
Between 2 and 5 years 1,200 1,303
After more than 5 years 124 151
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33. Transactions with the directors

There were no arrangements ot transactions with directors during the financial period which are required to
be disclosed in accordance with Section 11 of FRS 102.

34. Related party transactions
No related party transactions occutrted that are requited to be disclosed under Section 33 of FRS 102.

35. Post balance sheet events
No post balance sheet events occurred that are requited to be disclosed under Section 32 of FRS 102.

36. Conftrolling party
The company is a limited company by guarantee with no share capital, and is controlled by its Directots.

37. Taxation

No cotporation taxation is payable under the provisions of section 207, 208 and 209 of the Tax
Consolidation Act 1997.

The company has registered charitable status from Revenue (CHY number 5288).

38. Company status
The company is limited by guarantee and consequently does not have a share capital.

39. Approval of financial statements

The board of directors approved these financial statements for issuc on ) g /5S ZOZ L
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